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1. OnuT]4 noAAq]l O nPEAy3Ehy

1.1 Craryc, npaBHa eopr"ra r AenarHocr jaanor npe4yseha

flocnoeHo rve jaeHor npeAy3eha je JaeHo npe4ysehe 3a KoMyHanHe ycnyre
,,KouyHanaq" Eeuej.

crpaheno nocnoBHo HMe rflacil J[ ,,KouyHanaq., 6evej.

J[1 ,,KovyHaflaq" 6evej r4Ma craryc aKrrBHor npilBpeAHor ApyrurBa ca cneAehuu
noAaqilMa:

MarhqHh 6poj: 08069565;
[lpaaHa @opr,,ra : JaaHo npe4ysehe;
CeAru:re: 5euej, fluvmpuja-Mrre MrnoeaHoea 5;
OcHHsa.l : Onu:rrHa 6evej;
Aaryu ocHilBaFba: 29.09.1989. roAilHe;
11V16: 102077315.

flperexHa AeaarHocr npe4yaeha cy ycnyre ypeflerua il oApxaBahba oKo/14He, urepanperexHe AeflarHocrr : 8130.

l-lope4 noMeH[re nperexHe KoMyHaflHe AeflarHocnr: o4pxaBaFbe jaaHrax 3efleHil)(
noBpLuilHa/ npeAy3ehy cy noBepeHe r cne4ehe KoMyHanHe AenarHoc.4:

96.03 Vnpaeruarte rpo6rurarva il norpe6ne ycnyre;
52.21 Ynpa srua rue ja aHra u na pKrpanrrxrhMa;
43.2L O6ea6ef erue ja anor ocBerrbeFba;
68.20 Ynpaaruarue nrjaqava;
42.71O4pxaearue ynhqa 14 nlrreBa;
81.29 o4pxaearue qrcrohe Ha noBpr.xr,lHaua jasne HaMeHe;
0 t.62,QenarHocr sooxr rrjeHe.

l-lopeg nperexHe v ocranvx KoMyHaflHilx AenarHocr, npeAysehy cy noBepeHa HaynpaB/barbe ABa nphpoAHa ao6pa Kpo3:

- 91'04 flenarnocr 6oraHrq Knx v 3ooro.uKr4x BproBa r 3aurrre nphpoAHl4x
BpeAHOCTI4:

- I-lapxa nprpoAe ,,Crapa Tt4ca,, xo4 ErcepHor ocrpBa il- CnoveHilKa npilpoge ,,flpaopeA xpacra" Ko4 6aqxor llerpoaor Cena.

l-lopeg npeTexHe AeflarHocrl4, ocTaflHX KoMyHanHrx AenarHocr4 il noBepeHhx
nprpoAHl4X RO6pa Ha ynpaB,baFbe, npeAysehe o6aarba r cneAehe AeflarHocl4:

- 01'19 l-ajerse ocTanilx je4norogrulFbl4x u ABoroAVilJFbr4x 6raruaxa;- 01.29 r-ajerue ocranilx Bl4[xero4r4r.rJr-br4x 6rruara;- 01.30 l-ajer-ue caAHor uareprjana;
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01.70 floe, rpanepcrBo 1,1 o4roBapajyhe ycnyxHe AenarHocru;
02.10 l-ajerse uJyMa il ocrefle rxyMapcKe AenarHocrr;
47'70 TproarHa Ha Maflo y ocraflhNr cneqrjanh3oBaHilM npoAaBHiluaMa;
47.89 TproerHa Ha Maao ocranoM po6orv Ha Te3raMa u nrajaqaua;
47.99 Tpronrna Ha Maflo il3BaH npoAaBHr4ua, Te3rr r nr,rjaua.

L.2 Br,rsr,rja n mucujajaexor npe4yseha

BIA3I4JA

Jn ,,KoMyHaflaq" 6evej Texil Aa 6yae MoAepHo, noy3AaHo v Apyr.urBeHo
oAroBopHo jaeHo npe4ysehe roje, y cKnaAy ca caojrrv 3aKoHcKr4M HaAnexHo crt4(a npacnonoxu3[M TexHilqKhM, KaApoBCKLTM r Qrariau cujcxvtt t pecypcrMa, KpO3
nposecraoHaflHo ynpaBrbaFbe jaaHrv noBprurHaua, rnepacrpyKrypor, nprpo4rr,,
4o6prrva v KoMyHanHrM cr4creMilMa, o6es6efyje a4paao, ypefeno, 6es6eAno v
40crojaHcrBeHo oKpyxeFbe 3a xhBor n paAcsrax rpafana.
Pasaoj ra yHanpefeFbe AenarHocn4 npe4yaeha 3acHilBa ce Ha peanHo npoqeFbeHilMuoryhHocrrua, paqiloHanHoM ropruheruy pacnonoxilBe onpeMe n ,byACK,Xpecypca, Kao il Ha oAroBopHoM ynpaB/baFby QrHancnjcxny cpeACrBr4Md, y3 cranHoycmaf naarue o6rua il KBaaHTera ycnyra ca o6jexrrBHrM KanaLlilTerrr.aa npe4ysehar norpe6aMa floKanHe saje4Hraqe.

Hau qrru je Aa, Y oKBt/pt4l4a pea^Hhx TexHklL{Kr4x, KaApoBCKl4x ra SraHaHc ujcxu><woryhnocrr r y3 KoHTt4Hyrpalio iavarue opraHh3aq noHt4x u oneparilBHr4x
Kanauhrera, 6y4euo npeno3HarIbt4B Hocvlnaq oApxhBor pa3Boja onurraHe 6evej,,
noy3AaH qyBap jaanor ilHrepeca, )Kl4BorHe cpeAilHe r sauJrilheHor npilpo4Hor 4o6parI-1apr npilpoAe ,,crapa Tuca xo4 Eracepuor ocTpBa,., Kao il cra6rnan I oAroBopaHrnpyxafl aq KoMyHanH vx YcnYra.

lzlcroapeueno, npe4ysehe Texil nocreneHoM ynanpeleruy KBaflfiTera ycnyra AcraHAapAa y KoMyHanHoM Cr,lcreMy, y Mepil y rojoj ro Ao3Borbaaajy QranaHcrjcrcel,,oryhHocrr, TexHklqKa onpeM/beHocr h KaApoBcKl4 nOreHqrjan, y, OqyBaFbe
Ayropor{ He oApxt4 Boct u u ctalnfl HocTt4 nocfl oBa Fba.

MIACIAJA

Mwcuja J[1 ,,Kor'ryHaflaq" Eevej je Aa, y jaanou ilHrepecy r y cKnaAy ca
c aoj r na pa cnon ox vBuM tby AcKt/lM t TexH H r{ Kl4 M U $Unancuj cx ra u pecypcil M a,npoQecraoHaflHo, e$raracHo 14 oAroBopHo o6asrba cneAehe AenarHocrh:

. qnuheroe ynilqa, jaanrx r aaurrheHilx noBptuilHa,
' oApxaBarse, ypefeFbe h oL{yBaFbe 3efleHr4x jaenrx noBprurHa,
' npyxaFbe opraHh3oBaHrx, 40crojancrBeHilX il nornyHhx norpeon nxycnyfa,
' cnpoeofeFbe nocnoBa 3ooxhnaieHe Lr c'rapaFbe o a3vny 3a HanylureHe nce,
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' ynpaBrbaFbe TpaACKHM nhjaqaMa H no,qpuKy pa3Bojy noKanHe rproBr4He,. ynpaBrbahbe jaBHilM napKrHr noBpt"rjHHar{a,

' oAroBopHo ynpaBrbaFbe il oLryBaFbe npilpoAHor AO6pa !-1apr nphpoAe ,,crapa Trcaro4 SrcepHor ocrpBa,',

' oApxaBahbe nrreBa, jaaue pacBere h Kor.4yHanne raHQpacrpyKrype, y cKnaAy ca
TexHfiLrKl4M l'rOryhnocrun.a v cpeAcrBrrvra oSes6efeHilM OA CTpaHe ocHHeaqa.
ceoj r u Aefl oBa FbeM, y oKBl,l ph Ma pean H hx onepar auBlnx voryh Hocrr, n pe4ysehe
AonpilHocr urcrrjeu, ypefenrajeru ra 6eg6eaHhjeM rpaAy, oqyBaFby xl4BorHe
cpeAhHe, ynanpefeFby KBaahrera jaanor npocropa 14 ycfloBa xhBora rpa[ana.

1.3 llperne4 ocHoBHlrx nponrca oA eeher yrr,rqaja Ha nocnoBalbe
JN

ocHoaHh nponrc rojrau cy ypefene KoMyHanHe 4enarHocrr je 3aroH oKoMyHanHhM AenarHocTrMa' l-locne4rue il3MeHe il AonyHe oeor 3aroHa [3BptxeHe c,y'2024. ro4raHe (cn. rnacHilK pc" BB/20 17, 704/2inrc, gs/zo7l, g4l2o24), a oBhM
3arcoHolu1 6nmxe ce 4eQraHilluy cBe KoMyHanHe AeflarHocTr4 Kao AenarHocr4 oAonlurer hHTepeca, HaqhH Fbl4xoBor o6aaruarua, QrHaHcilpaFbe, Kao h Apyra nilTaFbaoA :Havaja 3a 3aAoBorbaBaFbe KoMyHaflHklx norpe6a craHoBHr4r.urBa n ApyrnxKOpl4CHilKa ycnyra. Kaxo Jn ,,KolyHa.flaq,. nncnyje y npaaHoi Qoprvra >>JaaHo
l-lpe4ysehe< Ha Fbera ce y nyHoj Meph oAHoce il oApeA6e 3axoHa o jaanran
npe4ysehrrva o6jaaruen 2019. roAilHe ("cn. rnacHilK pc,,, 6p. 15/2016, BB/2019),oaaj crcreMcKr4 3aKoH nacrojr Aa craFbe y cBrM jaanru npe4yaehraMa yHanpeAil ),Tph cerMeHTa:

- Y cerN4eHry ynpaBrbahba il pyxoaoferua

- Y cerN4eHry crpareruKor u reryher nflaHhpaFba r
- Y cervenry KoHTpone nocnoBaFba

l-lopeR 3aKoHcKr4x nponilca, xoA npolerqraja nocfloBahba Jn ,,KoyyHanaq., 6evej,rpe6a nqarn y BvlAy OApeA6e ceKropcKl,rx nponilca xojn uvaly rrhqaj Ha noje4NHeKOMyHaflHe AeflarHocrra (3aror-.r o 3au-r-rlTlr npr4poAe, 3axoH o'caoopanajy...), Kao ,,ronture nponrce xoju ce nprar"reruyjy 11 Ha cBa Apyra aKrilBHa npHBpeAHa ApyrxrBa:
- [lponracu rcojrva ce ypefyjy o6nrraqroHil o4Hoct4

- flponncr rs o6nacru Suaancnja ,,i pa,{yHoBoAcrBa

- [lopecxr nponncu

- llponracra xojrar,,ra ce ypelyjy jaane ua6aare

- [lponrcr ils o6nacrh paAHor npaBa (3aroH o paAy, Ko/]eKTrBHra yroaopra)
- l-lponr,rcr rs o6nacril 3aurhre npaea noTpoluaqa

- Apyrn onrr,Tr4 nponilc, t43 o6nacru 3aurrre v 6es6eAuoc'a Ha pa$y,npoTrBnoxapHe 3aluTnTe u Ap

lTporpau nocnoBatba sa 2026. ro1uHy
5



L'4 flyropovHn n cpeAlrrepoqHn nnaH nocnoBHe crparerrje npaseoja

v qrruy 4eQrurcarua oKBLtpa 3a peanr43aqiljy rexyhe nocnoBHe nonilTilKenpe4yseha v crparerraje pasaoja, Kao u gepuuucaFba oneparhBHhx qr4/beBa v1KrbyrrHl4x aKrilBHOCr4 y o4pefeHoj nocnosHoj foilvlHvlt npe4ysehe je 40neno vlycaojrno HHrerpilcaHH AoKyMenar xojr y*royuyl. cpeAFbopo rtHtl u AyropoL{HH nnaHnocfloBHe crparerrje r pa:aoja.

cpe4rsopotrHil nflaH je 4oHer Ha nephoA oA 5 roAraH a (2023._2027.roaune), 4orje 4yropovHil nflaH AoHer Ha nephoA oA 10 roAilHa (2023.-2o32.ro4rane).

Peuerue o AaBaFby carnacHocril Ha cpeAroopoLrHr4 nnaH nocfloBHe crparerrje r,,pasaoja JI-l KorvyHanaq Eevej 3a neproA 2023._2027. rouuneAoHerueHo 22.05.20236poj I 023-2012023

Peuerue o AaBaFby carflacHocrh Ha flyropovH t4 nnal nocnoBHe crparerraje r pasaojaJl-l KovyHanarl Ee.{ej 3a neproA 2023.-2032. rouune AoHeueHo 22.0s.2023 6poj I023-7712023

[lornyna crparerraja npe4yaeha ce TeMerbh Ha ilMneparhBy KoMnnerHornpyxahba ycflyra rpafanr'rua onuJTt4He v ocHtlBaqy. y noje4ranrM AenarHocThManpe4ysehe AeflilMl4r.rHo ilcnyFbaBa HeonxoAHe 3axreBe y noraeAy KaApoBCKe vTexHilqKe onpeMJbeHocrt|t AoK y ApYtt/MAeflarHocrilMa To nrje cnyvaj na ce nocnoBryroeapajy ca rpehrv nvlluMa.

JeAan oA efleMeHara cpeAFbopoqHor h AyropoLrHor nnaHa nocnoBHe crparerrjer pasaoja cy crpareruKl4 ql4rbeBhnpeArceha. 
fleQraHucahbeM crparerilKr4x r-'4/beBa,oqperyAnn cMo nphopilrerenphnrKoM peanoraqrje pecypca xojra cy jaa,u,orpaHhqeHr r roje rpe6a onpaBAarr, TpaHcnapeHTHO nprKa3aril vt yrpouuril HaeQraxacaH HaqrH. crpareuxr qu.roeBn cy KoHKperH[ roje rpe6a nocrrhr yo4pefeHoM neproAy. llpwnurcov 4eQnnr4car-ba oBaKBhx ql4rbeBa Kao h BpeAHoc.4KrbyL{Hl4x I4HAhKaTopa nocfloBarua xojralla he ce Mepurvl Fbr4xoBo hcnyhbeFbe rflaBHhnpnH\t4nnl Mepa u aKTilBHOCTil 3a FbilxoBy peanrasaqrajy cy QoxycrpaHocr Hape3yflrare xoje rpe6a ocrBapilr4 y oAHOCy Ha oHo uro rpe6a Aa yn()KAMO, a QoxycMopa cBaKaKo Aa 6y4e Ha norpe6aua Kopl4cHt4Ka ycflyra.

ocHoaHe QyHxLlilje Jl-l Kor'lynanaq 6evej y oKBr4py noBepeHe AenarHoc,4 cy Be3aHesa cra6ilnHo v KBannrerHo o6aaruarue KoMyHanHhx noTpe6a craHosHr4r.rJTBa v ApyrvxnKoMyHanHrx ycflyra Ha TepilTopujra onurrrane 6evej.

lTporpau nocnonarba sa 2026. roryt4Hy



1.5 Opranr,raaqroHa ueMa jaanor npegyseha

JaaHo npe4yaehe 3a KoMyHanHe ycnyre KorvynanaLl opraHil3oBaHo je rpos
nocnoBoACTBo, ceKTope, cnyx6e il HaA3opHr4 oA6op,

opraursaqiloHa crpyKrypa npeAy3eha nprnarofaBa ce npoMeHaMa y
ilHrepHoM il eKCrepHoM oKpyxeby, a MoAefl opraHil3aqiloHe crpyKrype npe4ara[eH
l-lporparuoM nocnoBaFba npeAyseha sa 2026. roAVHy, npr4Ka3aH je cne4ehor,a
opraHil3allhoHoM rueMoM _ l-lpmnor 1.
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1.6 l4mena qraHoBa HaA3opHor o46opa r AnpeKropa

Ha4sopnr og6op:

[aHrena flopocnoeaqKr, npeACeAHrK HaA3opHor o46opa,

Peuerue o hMeHoBarby tTpegce4HuKa Hal3opHor or1opa Jr7,,Kouyuana4,, Eevej 6pojI 02-119/2022 ot 30.12.2022. roqhHe.

Srruana Miluxoehh, qflaH HaA3opHOr OA60pa il3 peAa 3anocfleHhx.

Pewerte o uMeHoBat'by npeqceqHUKa h LtnaHofua Ha,|3OpHOr o46opa Jl\,,KorvyHana4,,
6evej 6poj I 02-25/2025 oa 17.04.2025. roryuHe.

B.A. ArpeKrop: 3opan l-p6rah

Peuterte o hMeHoBatby gtlpeKropa J/7,,Kouyuana4" 6eve1 6poj r 02-922024 oa19.09.2024. roguHe.

Pyxoao4uo4u ceKropa:

- PyxoaoAnnaLr ceKropa ypeferua r oApxaBarua jaanmx 3efleHrx
noBptur4Ha h Llhcrohe _ Xeruro Koaaqee- PyxoeoN.naq ceKropa KoMyHaflrja - craHracnas Heuhh- PyrcoeoAunaLJ ceKTopa oApxaBaFba ynvuat nrreBa, jaane pacBere il
3aurrilre npilpoAe _ Eypo Ky6ar- PyxoeoN4nau, ceKTopa ynpaBrbaFbe jaaHrv flapKrpar.r t4urn*a _ Caua
Maprh

- CrpyvHh ceKrop:
Pyxoao4ranaq cnyx6e eKoHoMCKl4x nocfloBa - JoaaHa cy6orrvxra
Pyxoao4rnaq cnyx6e 3a npaBHe, onrure 14 nocnoBe jaaHux Ha6aaxh _

Byr Mr,rnoueailh
Pyxoso4rnau rexHhLrxe cnyx6e - pyKoBoAunaqnrje ruenoaax

llporpau nocnoBatba sa 2026. ro1r,tHy
8



2. AHA,|]43A nocaoBAtiA y 2025. foilvlHn
ocuoeHr eneMeHrh 3a il3paAy roAilr.xFber nporpaMa nocfloBaFb a sa 2026.roAnHY yrapfeHra cy Ypea6ou BnaAe Peny6nrxe cp6raje o yrepf raaFby eneMeHararoAhluhber nporpaMa nocaoBaFba Ea 2026. foutlHy sa jaaHa npeayseha (,,cn.rnacHrx

PC" 6p. 10312025).

oar eneueHril cy Aaruy cnepnrqaMa 3a il3paAy roArrxFber nporpaManocnoBaFba za 2026. fohnHy npeMa xojraua je jaano npe4ysehe y o6aaesra 4awpaA\ rOAVtUJtt,tA n porpa M nocnoBa hba l

- nona3e oA L$4rbeBa H CMepHilLla eKoHOMCKe il Qrcxanne nonilTHKeBna4e,

- nprApxaaajy ce crpaTeu)Kvtx,3aKoHCKl4x il noA3aKoHcKl4x axara xojanprueruyjy y cBoM nocfloBaFby,

- h3BpLue ceeo6yxBarHy aHartil3y nocroBaFb a za 2025. roAt1Hy, xaxo 6r,rroU4utbtt nporpaM noclroBaba ea 2026. roAuHy nnaHhpao Ha peanHhM
OCHOBAMA.

2.1 llpoqeruenr er,rarvxlr o6nu aKTltBHocrtl

ocraapenr Qusnuxw o6ra^r aKrilBHOCril npe^y3eha y neprao4y janyap - oxro6apreryhe roAhHe, nona3Ha je ocHoBa 3a npojerqr,rjy yKynHor Qr:rvror o6rraaaKrilBHocrr npeAy3eha y 2025. ro1tlHn xoja je Aara y HacraBKy.

2.1.L ynpaaruarue rpo6rurua h norpe6He ycnyre
Axrranocrr Ha norby oBe AeflarHocr4 ce npoqeruyjy na npvrilnnx*o 376o6aaruenrx caxpaHa y 2025. ro1t4Hn.

[lnaurpaH o6ut't ,/BAaTUX AO3BOna sa rsaofeFbe paAoBa noAr3a fta n nonpaBKena4rpo6Hrx nnoqa je oxo 182.

Torou 2025' roArHe l43BeAeHh cy paAoBr4 Ha pacqhrxhaaar-uy Aena npaBocnaBHorrpo6rua y 6evejy.

2.I.2 ynpaeruarue jaanrarv napKilpanhuJTrMa

llpuxogn oA nocaa,ax sMS nopyKa ce npoLleruyjy Ha ocHoBy npra6nrxuo85'800 nopyKa (4Heanrx r carnrx) y 2025. roAu'Hvt.,pernnarHe Kapre npoqeruyjyce Ha 230 rapara y roAvtHu.

[loce6He napKrHr Kapre sa HennaheH napKilHr 3a Bo3ilna Aoprahrax ra6nrqa cenpolleFbyjy oxo 600 Haaora.

lTporpau nocooBafta sa 2026. rogt4Hy
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2.1.3 ynpaaruar_ue nrajaqarva

o6rarv YCnYra xoje ce sacnraaajy Ha nornilcilBaFby yroBopa 3a 3aKyn Te3riloqeKilBaHH 6poj ie oro 250 yroBopa n Hannarvl nrjavapraHa KoA 3aKyna re3ril cenpoqersyje Ha npeKo 380 r"recra roAnuFbe yKynHo Ha nrjaqarva y Eevejy (aenrxa rHoao ceno), 6a,lxo l-'lerpoao Ceno, 6aqxo l-pa4raure.

2.1.4 O6*6ef raBalbe jaenor ocBerrbeFba

l-lpoqena ie aa he sa roAVtHy Aaaa 6mu o6aarbeHo npeKo 420 nwepaeuqraje
Ha oApxaBaruy janHe pacBere no nprajaar rpafaHa, Haflory nucnerqrje h repeHcKr4MpaAoM 3anocneHr4x y npeAyaehy.

2.1.5 O4pxaaarue yflilqa fi nyreBa

oApxaaaFbe xopr43oHranHe curuanuea4uje orneAa ce y paAoBrMa Hao6enexaaaFby y 3oHh LuKona neLuaqKhx npefla3a, Harnhca ,,UJKOIA,. r osHaxe X.
Y rory 202s. roAilHe je pexoHcrpyhcaH rporoap y Eeuejy yn.vpora r-1pe4raha r,rrporoapa y Eavxor,,t l-pa4raury.

rerrue oApxaBaFbe nrreBa y 2025. roAVHu peaflr3'Bano je y cKnaAy ca nflaHoMoApxaBaFba cao6pahajnraqa Ha Tepilroprajra onunane Eevej r,r noBepeHo je rasaolauy
,,EKO rpa4rsa" A.O.O. Toxo^r peanrsaqraje r3Bp[ueHil Cy paKoBt. Ha CaHaqrjuHajxprrrvanjnx yAapHVx pyna Ha Haiepexaenrnwjur,r y/rilqaMa y 6evejy, Kao 14 yHace/beHilM MecrilMa onrurilHe. y nepuo}nMa oA 01. Rerlerv 6ap 2024. roAr4He AO 31.Mapra 2025' roArHe rasaofe,r ce paAoBl4 Ha oApxaBaFby nrreB a n ynut)ay 3ilMCKoMnephoAy' Y rov nepiloAy je r,rsapueHo KpnlbeFbe xflaAHru aceaflToM rojrar,,, cy3arBa pa He yAa pHe pyne Ha naj npo6ne vatvtuHujuru noxa quja ua.
oApxaaaFbe cerva$opcxrax pacKpcH14qa o6yxeara peAoBaH MeceL{H14 o6ilnasaxchcreMa ynpaBrbahba cao6pahajeu, Kao il hHrepBeHqraje no no3rBy y cnyuajy nojaaeKBapoBa. Y roxy 2025. ro.qilHe oApxaBaFbe cer,aaQopa je cnpoaofeHo ypeAHO, 6e3aehhx rexHllLlKl4x npo6nerva, a yoqeHil KBapoBr4 cy orKflaFb aHvl y KparKilM poKoBilMa,qrMe je o6es6efeno KoHrhHyilpaHo n 6es6eAHO peryflilcaFbe caoopahaja HaRpvlT V1I]HIAM pa c KpcH 14 qa M a .

2.r.6 o4pxaaarue qNcrohe Ha noBpr.xr4HaMa jaeHe HaMeHe

PeAoaHo ce L{ilcre jaeHe noBpr.xrHe y Eevejy h HaceJbeH[M Mecrilua r o6rpraKTilBHocrvl t43Hoct| oxo 96'000 m2. KaAa ce notp*rra noMHoxr4 ca ilHreH3ilTeroMqruherta Aona3u ce Ao r3Hoca oa 20.000 .000 m2 Koflr4Ko ce roAillurbe oqhc14 jaanraxnoBptuilHa.

fiporpau nocnonatba sa 2026. rodhHy
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2.1.7 O4pxaaarue jaaHrax 3ereHilx noBptuilHa

Kouerse rpaBFbaKa il 3efleHhx noBptxhHa y oKBr4py rpo6arua y 2025. roNAHtAje noaepeno ll-ll-l yKynHe noBptuhHe 5.400.000 m2 .

JaaHo npe4ysehe je xocrno Aeo 3efleHilx noBpr.ur4Ha, noBprurane xoje ce Hafla3ey oKBl4py 14 oKo napKoBa il noBpl.xilHe xoje je Haaoxil rncnerqrja noBptuilHe
2.300.000 m2.

Y oror'rpy peAoBHor oApxaBaFba 3eneHilna ToKoM 2025. roAhHe cnpoBeAeHil cy
paAoBl4 Ha ope3ilBaruy cra6ana Ha Bilrue noraqraja Ha repilTopr,rjr onurrne 6evej.
ArrhsHocla cy o6yxBarhfle ope3rBahbe xpacra y Eaurou llerpoaou Ceny, Aer.roBe
HoaocaAcxe r 3eneHe Ynvqet ope3ilBaFbe noje4ranaqHilx cra6ana y l-opancxoM napK)/,
Kao il hHrepBeHqrje Ha llerpoaoceflcKoM nW n y ynulJn Caerosapa Mapxoaraha y
6euejy' Haee4eHh paAoBl4 peanr3oBa Hu cy y Lhrby 6es6eAHocla cao6pahaja w
neuaLlKllx noBpLuhHa, oLlyBaFba 3ApaB/ba cra6ana ra ynanpefeFba yKynHor h3rfleAa
jaaHnx 3eneHilx noBptuhHa.

2.1.8 flenarHocr 3ooxhrrjene ca npvxBarunr4uJTeM 3a nce

Y neprao4y Ro 30.Lt.2025. roAhHe p<aaheno je 104 nca Ha ylrl4qaMa v1 vcro
TonhKo yHero y npilxBarvnvtJJre, yAoMJbeHo je 28 naca, a yrhHyno 52 nca, 3aKrbyr{Ho
ca 30.11.2025. crahbe y npilxBarvnvwryje 284 nca.

llyreu ycnyre caKynrbaFba v oAHolueFba aHilManHor ornaAa y 2025. roAvtHr,l
caKyn/beHo n yHuwreHo oKo 67.000 Kr flerueBa aHhMaflHor ornaAa I xareropraje
3aKrbyLrHo ca 30. 77.2025..

2.r.9 r-rapr npilpoAe,,crapa Tnca roA Ercepnor ocrpea,,

Y npaaa rpil KBaprana npoAaro je 381 roArau ]nvtx u 54 4neaHrax Ao3Boaa 3apeKpearrBau pu6onos. l4sapr-ler-ro je nopn6ruaaaFbe ca 400 xg uapaHcKe unaf1u,,
]43floB'beHo je 3120 kg uarsr,rha-aMephLtKor nary/bacror coMr4ha, cenerrilBHor h3floBa
afloxroHl4x Bpcra pu6a nuie 6uno y 2025. ro$tlHvl, oAy3ere Mpexe y Kpr4Bolo ey 107
KoMaAa, rj. 3210v.

lTporpau nocnoBarba aa 2026. ro4uHy
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2.2 Ennanc cralba, dnnancycnexa r,t [3Beuraj o roroBlMa roroBrHe

llpouena Sr,rHaHcrajcKrx noKa3arerba sa 2025. roAvtHy

l-lpoqena QraHano,rjcrrax noKa3arerba 3a 2025. roAilHy ypafeHa je Ha ocHoBy
ocrBapeHilx nphxoAa il pacxoAa npeAyseha y nephoAy jaHyap - ox:ro6ap reryhe
r-oAhHe/ Kao r oLleKilBaHe peanh3a[uje ucrux ao rpaja 2025. roAilHe.

2'2.7 A,anraa 6rnanca craFba Ha AaH 3r.L2.2025. roArne

y 000 graHapa

2

AKT14BA

A. YNI4CAH]4 A HEYNNAT1EHI4 KANITAN

314 5

0001

1

00

0l
t. I

000: 1 .271 1.271(0004 I

010 1. Ynararua y paseoj 0004

011,012n014 2. Konqeoaje, nareHrfi, nhqeHqe, po6xe u ycnyxHe Mapxe,
co$reep u ocrara xenarepnjanna ,trto",alra 

' 0005

013 3. Iy4arn 0006

015 n 016 4. Herr,rareprajaflHa IMOBhHa y3era y nASuHf n
xeuarepujalna hMoB[Ha y nphnpeMil 0007 1.271 1 .2',71

017 5. ABaHcH 3a HeMarep[janHy hiitoBt4Hy 0008

02
II. HEKPETHKlHE, NOCTPOJEIbA 14 ONPEMA

0009 65.600 53.284(0010 + )011 + 0012 + 0013 + 00.14 + OO15 + 0016)

020,021 n022 1. 3eurur.rr.ure ra rpa!esraxcxu o6jerrra 001 0 17.500 1Y". . :^i
1"

16.248

023 2. Eocrpojersa h onpeMa 001 1

.:.
25.6,27

024 3. ly'Heecrraqr,toHe HeKperHuHe 0012

025 n 027 4. Hexpernrne, nocrpojer+a I onpeMa y3er[ y nr43uHr 14

HeKperH!4He, nocrpojersa h onpeMa y npnnpeMI 001 3 0

lTporpau nocnoBatba ea 2026. ro4nHy
1.2

l-pyna
paqyHa,
paqyH

no3hu14JA AOn
llnan na

Aal'{
31.12.202s.

Peanrraqrja
(npoqexa) Ha

aaa 31.'12.2025.

6. CTAIIHA hMOBI4HA

0002 69.5'29 57.1?_13
{0003 + 0009 + 0017 + 0018 + 0028)

35.1 00



UZO A UId 5. Ocrane HeKperHrHe, nocrpojerua u onpeMa nynaat,ra
na ry!ru HeKperHIHaMa, nocrpojetlnua fi onpeMil 0014 13.000 11.409

029 (Aeo) 6. Aeancra 3a HeKperHhHe, nocrpojeua 14 onpeMy y 3eMrbr4 001 5

029 (aeo) 7. ABaHch 3a HeKperHIHe, nocrpojeba u onpeMy y
T4HOCTpaHCTBy 001 6

03 IIt. 6[4OIOUjKA CPEACTBA 001 7 2.658
::ris4i
;:::a... i,::l 2.658

04r05
NIACMAHT/ I/

001 0 0(0019 + 0020 + 0021 + 0022 + OO23 + OO24+ OO2:5 + 0026
+ 0027\

040 (.qeo), 041
(aeo) u 042

(aeo)

1. y,{euJha y Kanhrany npaBHhx nraqa (ocr,tur yver_uha y
Kanhrafly xoja ce epe4Hyjy MeroAoM yveuha) 001 I

040 (Aeo), 04,1

Geo),042
(aeo)

2. Y,reuJha y Kan[rany xoja ce spe4nyjy MeroAoM yveu.rha 0020

043, 050 (aeo)
u 051 (aeo)

3. ,Qyropovnr,,t nnacMaHil Mar[qHoM, 3aBr4cHt4tu h ocrarIM
noBe3aHIM nhq[Ma h AyropoqHa noTpax[Baba oA Tt4x
nuqa y 3eMrbr4

0021

044, 050 (aeo),
051 (aeo)

4. flyropovnu nnacMaHH MarhqHoM,3aB[cH14M h ocranhM
noBe3aHnM nuq[Ma u AyropoqHa noTpax[Baba o4 Tr4x
fihqa y uHocTpaHcTBy

0022 . :;11

,iq1,:'.11i,1
a::::::;4.,==?

045 (4eo) r 053
(aeo) 5. .Qyropovnra nnacMaHh (4arra xpe4nrra u aajrritosr,t) y 3eMrb[ 0023 iif':iil il

::f!.r.::=

045 (4eo) r,r 053
(seo)

6. ,Qyropovirra nnacMaHh (4arra xpe4rrn h 3ajMoBr4) y
14HOCTpaHCrBy 0024 4

046 7. ,Qyropovria $urnancrajcxa ynaralba (xaprr,rje oA BpeAHocru
xoje ce epe4nyjy no aMoprh3oeaxoj epe4xocru) 0025

i

047 B. Orxynruene concrBeHe axqraje ra orKynrbeHI concrBeHh
yAenl/. 0026

048,0s2, 054,
055 u 056

L Ocraflh AyropoqHu $r,tnaxcrajcrra nnacMaHh h ocrana
AyropoqHa norpaxIBalba 0027

28 (4eo) ocurrr,r

288
V, AYTOPOLIHA AKTI4BHA BPEMEHCKA
PA3TPAHt4LIEIbA 0028

2BB B. OATIOXEHA NOPECKA CPEACTBA 0029 204

1.3/
0031 7.562 4.391

10 1. Mareprajan, pe3epBHr4 AeaoB!4, anar A crffaH ilHBeHTap 0032 2.712 '1 .549

11 V 12 2. HegoepLuena npoh3BoAtua I roroBn npon3BoAh 0033 0

13 3. Po6a 0034 ::ii.ili:
2.138

150, 152 n 154 4. finahexn aBaHch 3a 3afl[xe h ycnyre y 3eMrbtl 0035 600 70,1

151, '153 r 155 5. Flnahexr,r aBaHcH 3a 3anr4xe n ycnyre y hHocrpaHcrBy 0036

14
il. CTAI|HA [/MOB[4HA KOJA CE Apxr,l 34 npoAAJy N
NPECTAHAK NOCIIOBAI-bA 0037

20 ilt. rtoTPAXt4BAtbA no ocHoBy nPoIAJE 0038 8.850 6.851

lTporpau nocnoBarba 3a 2026. roAuHy 13

r, OEPTHA HMOBI4HA

0030 21.112 22.1',92(0031 + 0037 + 0038 + 0044 + O04B + 0OS7+ 0OS8)

Kraca 1, ocranr
rpyne paqyHa

14

4.250



(0039 + 0040 + 0041 + 0042 + 0043)

204 1. florpaxuearua oA Kynalla y 3eMrbfi nn?o 8.850 6.851

2. florpaxrsaua oA KynaLla y uHocrpaHcrBy 0040

200 n 202 3. florpaxnsarua oA MarhqHor, 3aBucHt4x 14 ocran[x
noBe3aHUX nfiLla y 3eMrbh 0041

201 u 203 4. florpaxueaua oA Mar[qHor, 3aBhcHr4x r ocral]r,4x
noBe3aHhx nIqa y nHocTpaHcrBy 0042

zub 5. Ocrana norpaxhBatba no ocHoBy npoAaje 0043

21,22 n 27
IV. OCTAIIA KPATKOPOLI HA NOTPA)KI/I BAI.bA

0044 0 5,453(0045+0046+0047)

21,22 ocnu
223n224,u27 1. Ocrana norpaxr4Bar6a 0045 5.453

))a 2. florpaxreaua 3a Br4[.ue nnahex nope3 Ha 4o6urax 0046

224 3. florpaxusarua no ocHoBy npennahennx ocranhx nope3a
h AonpuHoca 0047

23
V. KPATKOPOLIH14 OI4HAHC[4JCK[/1 NflACMAH'1

0048 0 0(0049 + 0050 + 0051 + 0052 + OOS3 + OO54 + 0055 + 0056)

230 1. Kparxopovnra Kpe.qHTH H nflacMaHr - Mar[LtHo il 3aB[cHa
npaBHa nuqa 0049

zJt 2. KparxopouHV KpeAVTvt t4 nnacMaHu - ocrana noBesaHa
npaBHa nhqa 0050

232,234 (aeo) 3. KparxopovnA KpeAAru, sajMoBr4 14 nrac[raHI y 3eMrb[ 0051

233, 234 (Aeo) 4. Kparropouxt4 KpeAurt4, sajMoBr4 14 nnacMaHh y
14HOCTpaHCrBy 0052

aaE 5. Xapruje oA BpeAHocrt4 xoje ce ape4iryjy no
aMoprt43oBaHoj epe4Hocl,t 0053

236 (aeo) 6. Orxano,tjcxa cpeAcrBa xoja ce spe4xyjy no Sep
BpeAHocrr4 xpos 6rnaHc ycnexa 0054

237 7. Orxynruene concrBeHe axqraje ra orKynlbeHI concrBeHI
yAenh

B. Ocrann KparxopoqHr Srrrr.*-, ,"*;,

0055

236 (4eo), 238
n 239 0056

24 VI OTOB14HA r rOTOBI,4HCKI/ EKBt/BAIIEHTI,4 0057 2 600 5.0i15

28 (geo), ocrarr,r

288
VI I, KPATKOPOLIHA AKTI/BHA BPEMEHCKA
PA3TPAHI,4L{EI-bA 0058 2.'100 1.01'2

A. yKynHA AKTHBA = IIOCJ'IOBHA I4MOBI4HA {000.t +
0002+0029+0030) 0059 90.84,5 80.0c5

88 Tr. BAHBHflAHCHA AKTI4BA

NAC}1BA

0060 1 5.1 50 14.9i36

A, KANUTAN

0401 8.324(0402 + 0403 + 0404 + 04OS + 0406 - O4OZ + 0408.| 0411 _

0412) > 0

30, ocrarilr 306 I. OCHOBHt4 KANhTAII

II. YN'4CAHL1 A HEYNIAhEH14 KANilTAI

0402 17.999 17.999

31
0403

[Tporpau nocnoBarba 3a 2026. roAhHy
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306 II I. EMI4CI4OHA NPEM'IJA 0404

32 IV. PE3EPBE 0405 3.065 3.065

330 r
noTpaxH n

canAo paqyHa
331,332, 333,

334, 335, 336 ra

337

v. n03k1Tt4BHE PEBAI|Opt43Aqt4OHE pE3EpuE t/
HEPEAITT43OBAH r/ A0614l_lrl no ocHoBy
ot4 HAHC t4 JC Kl4X CPEACTAB A t/1 Apy r LAX
KOMNOHEHTI/ OCTAIIOT CBEOSYXBATHOT
PE3YflTATA

0406 ilj

ir$.',:itr
';

AyroBHI Can,qo
pavyna 331,

332, 333,334,
335, 336 ra 337

Vl. HEPEAII[43OBAHt/ ryFt/1qt4 ItO OCHOBy
OklHAHCt1JCKl/X CPEACTAB A LA Apy rtAX
KOMNOHEHTI/ OCTAfl Or CBEOSYXBATHOT
PE3YNTATA

0407

34
040 116 3r58

340 '1. Hepacnopebenu 4o6urax paHujux roguxa 0409 :ffi ti
341 2. HepacnopeDeHr Ao6hraK reryhe ro4rHe 041 0 116 3ti8

VIII. YqEIIJhA EE3 NPABA KOHTPOIIE 041 1

35 x. ryEnTAK (0413 + 0414) 0411 12.856 29.:346

350 1. Fy6urar panujrx ro4nna 041 3 12.856 29.346

351 2. fy5max reryhe ro4nae 0414
rEL
'jirl

40
l. AYTOPOLIHA PE3EPBI4CAHTA

041 6 1 0(0417+t 41 8+041 9)

404 1. Peseparcarsa 3a HaKHaAe 14 Apyre 6exe$raqraje
3anocneHnx 0417

400 2. Peseperacarsa 3a rporuKoBe y rapaHTHot\,,t poKy 041 8 r.. l'
+:.

40, ocnn 400 ra

404 3. Ocrana AyropoqHa pe3epBhcalba
041 I 1

41
[. lyroPoqHE OEABE3E

0420 6.636 3.2t6(o+zt * o+zz * oqzg i oa2a * oazs * oaz;; ca27)

410 1. O6aBe3e xoje ce uory KoHBeproBarri y (an{ran 0421
#.j;
::..: i

411 (p,eo) n 412
Geo)

2. lyropovNu xpeAtarl4 h ocral]e AyropoqHe o6aeese npen,ta
MaThqHoM, 3aBhcHhM t4 CCTaIhM noEe3aHIM nHL{l4Ma y
3eMrbh

0422

411 (Aeo) u 412
(seo)

3. ,Qyropovnra KpeAr4Tr4 ta ocrane AyropoqHe o6aBe3e npeMa
MaTl4qHOM, 3aBICHt4M 14 OCTafl!4M noBe3aHHM flhqr4Ma y
14HOCTpaHCrBy

0423

414 u 416 (aeo) 4. AyropoqHu KpeAr4rh, eajrvroeu I o6aeese no ocHoBy
J',lr43l4Hra y 3eM.rb[ 0424

tl ': : i:j:
.i.:)t/..=aa:,!a

| ...:

4'1 5u416(4eo) 5 lyropovr.rra KpeAHrt4, sajrraosn h o6asese no ocHoBy
Jil43t4Hfa y 14HocTpaHcTBy 0425

413 6. O6asese no eMhroBaHHM xapnljaMa oA tspe.o,Hocril 0426

419 7. Ocrane AyropoqHe o6aBe3e 0427 I

49 (geo), ocni,
498 r 495 (4eo)

III Ayropor]HA nACTIBHA BpEiilEHCKA
PA3I-PAHLlL]EIIA 0428

l-lporpau nocnolarba 3a 2026. roAHHy
15

Vll HEPACnOPEbEHT4 AoET4TAK (0409 + 041O)

0

6. /lyropoL{HA pE3EpBHCAtbA H nyropoqHE
O64BE3E

04't5 6.637 3.256(0416+0420+04281

6.636 J.Z5b



498 B. OAnOXEHE nOPECKE OsABE3E 0429 5

495 (Aeo) T. AyropoqHu oEnoxEH14 np[xoAr4 r npuMJbEHE
AOHALI14JE 0430

467 I KPATKOPOT{HA PE3EPBI/CAI-bA 0432
+i

42, ocrau 427
II. KPATKOPOqHE OI4HAHCNJCKE OEABE3E

043: 0 382(0434 + 0435 + 0436 + 0437 + O43B + 0439 + 0440)

420 (1eo) n 421
(aeo)

'l. O6aeese no ocHoBy KpeAtara npeMa MarilqHoM
3aBUCHtIM 14 OCTaIIM noBe3aHh[il IttIt-UMa y 3eMrbfi 0434

420 (seo) u 421
(leo)

2. O6aeese no ocHoBy KpeAHTa npeMa MarhLtHoM,
3aBhcHt4M t4 OCTafl14M noBe3aHIM nhql4Ma y nHocTpaHcTBy 0435

422 (Aeo),424
geo),425

(aeo), n 429
(aeo)

3. Obaeese no_ocHoBy KpeA[ra n sajuoea o4 nraqa roja
nncy 4olrahe 6axxe 0436

422 (Aeo),424
(Aeo),425

@eo) u 429
(aeo)

4. O6aeese no ocHoBy KpeAhra o4 4oruahux 6axaxa 0437 a ara

423,424 (p,eol,
425 (p,eo) n 429

(aeo)
5. Kpe4rarra, sajuoen h o6aBese [3 14HocrpaHcrBa 0438

:'..

426 6. O6aeese no xparKopoqHranr xaprrajarrla oA BpeAHocrt4 0439

428 7. O6aeese no ocHoBy eranancujcxnx AeptaBara 0440

430 ilr np[MJbEHr4 ABAHCT4, ,qEno3L1l-r4 t4 tGyut/JE 0441 179

43, ocraru 430
IV. O6ABE3E N3 NOCNOBATbA

0442 17.354 15.105(0443 + 0444 + 0445+ 0046 + 0447 + g44gy

431 u 433 1. O6aeese npeua 4o6aeruaqh[ita - MarhqHa, 3aB[cHa
npaBHa nuqa 14 ocTala noBe3aHa nt4qa y 3et Ibt4 0443

432 n 434 2. O6aeeae npeua 4o6aaruaLlhMa - Marr4qHa, 3aBr4cHa
npaBHa nIqa I ocTana noBe3aHa flfiqa y rHocTpaHcrBy 0444

435 3. O6aaese npeua 4o6aeruaqIMa y 3eMrbr4 0445 1 5.1 05

436 4. O6aBe3e nperua 4o6aersaqhMa y ilHocrpaHcrBy 0446

439 (neo) 5. O6aeeoe no MeH14qaMa 0447

439 (aeo) 6. Ocrale o6aeeae h3 nocfloBalba 0448

44,45,46, ocur
467,47 u 48

V. OCT, IIE KPATKOPOLIHE OSABE3E
0449 1.600 8.523(0450+0451+0452)

44,45 vt 46
ocnu 467 1. Ocrane KparKopoqHe obaeese 0450 n 7.748

47,48 ocnM 481
2. OoaBe3e no ocHoBy nope3a Ha AoAary BpeAHocr t4
ocranfix jaenrx npnxo4a 0451 1.600 77 li

481 3. O6aeese no ocHoBy nope3a Ha 4o6llrax 0452

427
vr o6ABE3E no ocHoBy CPEACTABA HAMEI_bEHr4X
npoAAJr4 Ll CPEACTABA nOCIOBAI"bA KOJE JE
OSYCTAB.rbEHO

0453

lTporpau noczcBaba sa 2026. roAHHy
16

A. KPATKOPOqHA PE3EPBI4CAHTA t4 KpATKOpOLtHE
OISABE3E

0431 75.e,84 84 668
(M32 + 0433 + 0441 + 0442 + 0449 + 0453 + O4ti4l

0

17.354



49 (4eo) oolnrr
498

VII. KPATKOPOqHA NACTBHA BPEMEHCKA
PA3TPAH14qEFbA

JaaHo npeAFehe je y 2025. roAttHt4 nocfloBano ca yKynHoM aKrHBoM oA 80.005 xran,.
A'frHapa, oA qera 77,5o/o t{14H14 CTaflHa ilMoBl4Ha/ a 28,5o/o o6pTHa ilMoB14Ha, Hrao
KparKopoLrHhx o6aBe3a je 3HaL{ajHo Behh oA o6prne rMoBilHe (84.668 xilrb.), ruroyrasyje Ha r3pa3hro nouy nhKBl4AHocr npe4yseha il 3aBrcHocr oA npnnvlBa
oypercxrax cpeAcraBa. HaromrnaHu ry6rqil 13 nperxoAHr4x roAhHa Ao1envt cy Ao
hcKa3aHor ry6rrra h3HaA BhcilHe KanilTafla y il3Hocy oa 7.924 xl4rb. AuHdpd, 1urro
3HaLlLl HerarilBaH KanilTar r norpe6y Aa ocHilBaq npeAy3Me Mepe AoKanilTaflrasaqraje
vnv noKpttha ry6raraxa.

lTporpau nocnoaarua sa 2026. roguHy
17

0454 56.930 60.479

T?. ryBfTAK tt3HAn BhCt4HE KAflI4TAIA

0455 7.924(0415 + 0429 + 0430 + 0431 -0059) I 0 = 0402 + 0412.
0402 - 0403 - 0404 - oaos - o+oo - ri+oa - oiilt :,6' 

'

E. YKYNHA NAC'IBA
0456 90.8i45 80.005

{0401 + 0415 + 0429 + 0430 + 0431 - 04SS)

B9 X. BAH6I4NAHCHA NACIBA 0457 1 5.1 50 14 986



2'2'2 AHanilsa 6ranaHca ycnexa y nephoAy 01.01.-31. 12.2025. ro,ilHe

y 0130

Fpyna
pa'{yHa,
paqyH

no3ntl14JA

__ ,_
A. nocnoBHh nPhxoAt4

AilHap
Peanr,lraqr,tja

(npoqexa)
01.01-

31.12.2025.

AOn
l-lnan
01.01-

31.12.2025.
1

3 4 E

1001 204.006 189.481

OU r. nphxoAt4 OA npoEAJE po6E (1003 + 1004) 1002 19.669 18.592

18.592

600, 602 ra

604 1. np/xoAr4 o4 npo4aje po6e na 4ouahenrr rpxt4r.lJry
1 003 19.669

60t, 603 u
605 t. llptnxoA[ o4 npo4aje po6a xa [HocrpaHo[4 rpxl4t.lrrv

1 004

99.786

99.786

ot ,. t tryt vHVt \JA ilpL)lIAJE npor3BOAA 14ycnyfA (1006 +
1 007)

1 005 1 06.1 37
6 r0, 6't2 ra

614 l: I 
lpr,rxoAt4 

o4 npo4aje npoh3BoAa A ycnyru xa 4onaaheuTpxHruTy

-

) nn,,-^",.^^--^--i-
1 006 106.137

61 1, 613 ra

615

62

_. ! !y,,^vAy, vA IpuAaJe npoh3BoAa u ycny.a Ha hHocTpaHoM
TpxHLUry

lll. nPilXOAt4 OA AKTr4Bt/pAt-bA yr.tt4HAtG 
t/1 POEE

1007

1 008

630 rv I tuBE hAt-bE BPE.AHOCTII 3Aflt/XA HEAOBPUTEHIX t4TOTOBT/X NPOT3BOAA 1 009

oJt v. v,v,^rcE:. rDE dr.tr1_lr1uL; Tl4 3An ilxA H EAOBPIUEHI/X t/TOTOBT/x nPoil3BOAA '1010

64n65 uu rAJlt4 nOCnOBHt4 npnXOAtA
101 1 78.200 a1 103

187.954

68, ocrana

683, 685 ra

686

VII. I IHI/I^I)AN OA YCI{JIAEI4BAI-bA BPEAHOCTI/ t/MOBI/HE(ocr/M o14HAHCr/JCKE) 1012

D. r ruuJroBHt4 pACXOtrl/l (1014 + 1015 + 101G + 1O2O +1021 + 1022 +,1OZS + t1i+) 1 013 203.082

50 I, HASABHA BPEAHOCT NPOAATE PO6E 1014 11.500
51

11.000
II TPOI.UKOBI4 MATEPI4JAflA, TOPI4BA t/ EHEPTI4JE 1015 22.430

52
21.690 

_

90.53'1

72.537

,rr*
7 005

,,,. , rvr^voyr rAHAI-IA HAKHAA/A 3ApAnA n ocTAllL[fiVqHn PACXOAI4 (lO.tz + rOre +'lOrgj 
' H r '' vv

1016 01 a"2

520 poLut(oBt4 3apa.qa I HaKHaAa 3apaAa

? T
1017 48.502

521 _. i rv*,rvoyilrvpEJd yt Aonp[Hoca Ha 3apaAe I HaKHaAesapaAa

3. Ocranu fltaqHu pacxoAr4 u HaKHaAe

1018 28.593
52 ocnu 520

u 521
1019 16.238

s40 lV. TPOI.UKOBt4 AMOpTt43At-lt/.lJE
1020 4,500 4.500

51 .287

8.946

1.527

58, ocrarra

583, 585 ra

586

y^ flg_xoAr4 oA ycKIAbt4BAt_bA BPEAHOCTI4 r/MoBr4HE(ocr/M oLTHAHCTIJcKE) 1021

53 v't Tpor.uKoBr npoh3BOgHr4x ycflyrA

VI I, TPOIIJKOB14 PE3EPBI/CAI-bA

VI I I H EMATEP IAJAJIHI/ TPOI.IJKOBI4

B. nocnoBHr4 EOET,iTAK (1001 - 1013) > o

1022 60.074
54, ocrarvr 540

1023
AE

1024 11.245

1025 924

lTporpau noczoBaba 3a 2026. ro1hHy
18

I ruuz i luuc + 100E + 1009 - 1010 + 1o,t,t + in,trr



r. nocIroBHr4 ryEnTAK (1013 _ 1001) I O 1026 a) 0

A, Ot4HAHCI4JCKI4 nPrxoAl4
1027 0 6(1028 + 1029 + 1030 + 1031)

660 r 661
l. ohHAHChJCKil npilxoAr/ t43 oAHOCA CA MATt/r.tHI4M,
3ABt4CHt/M N OCTAnhM noBE3AHr4M nhLlt/MA 1028

662 il nPilxoIr/ oI IGMATA 1029

663 r 664 III, NO3LITI/BHE KPYCHE PA3III/IKE IA NO}ViI/1BHT|
EOEKTI4 BAIIYTH E KIIAY3 YII E 1 030 6

665 r 669 tv ocTAIt t/ ot4 HAHC'4JCKV npLAXO AU 1 031

'ti. ot4 HAHCI4 JC KI4 PACXOA]4

1032 506 533(1033 + 1034 + 1035 + 1036)

560 r 561
r orlHAHCt4JCl(t4 PACXOATI t43 OAHOCA CA MATHqHt/tvl
3AB rlc H 11 M L1 OCTAII t4M nOBE3AH[4M Jt t/t_lt4MA 1 033

562 II. PACXOAI4 KAMATA '1034 356 458

563 r 564
lll. HETATTBHE KypCHE PA3I[4KE il HrrArttAHil EOEt(Trl
BAIIYTHE KIIAY3YNE 1 035

565 r 569 lV OCTAII t/t Ot4 HAHC t/J CKL/1 p ACXO ALA 1 036 150 75

E. goEt4TAK I,13 Ol4HAHCl4pAtbA (1027 - 1032) > O 1 037 0 0

x. TEhTAK t43 OhHAHCtrpAlbA (1032 - 1027)>O '1038 506 527

683, 685 ra

686

3. nprxoAtl OA yCKnAbuBAtbA BPEAHOCT!4
oI4HAHCI4JCKE l4MOBt4HE KOJA CE l4Crnsy.,e no oEp
BPEAHOCTT4 KPO3 St4nAHC yCnExA 1 039

'u,, j3,, i fii,i^",I"?fl[ pf .I;stflFl ?eff.ffi3[i..,'# no oEp
I BPEAHOCT]4 KPO3 sHnAHCycnExA
l-67 | J. OCrAn[ nP[xoAt4

1 040

1041
1

57 K. OCTAnU PACXOA]4 1042 300 643

,1, yKynHr4 nPhxolt4
1 043 204,006 189.488(1001 + 1027 + 1039 + 1041)

,b. yKynHH PACXOflT

(1013 + 1032 + 1040 + 10421
1044 203.889 189 130

j trr. A\rDr4 I AK ytJ t,El.loBHof nocnoBAlbA npE
i onoPE3r4BAt-bA (1043 _ 1044) > 0

II onoPE3r4BAt+A (1044 _ 1043) > 0

I: ocHoBy AOE]4TKA nocnoBAtbA KoJE CE
OEYCTABIbA, NPOMEHA PATIYHOBOACTBEHI4X
NONTTUKA H hCNPABKI4 rPEIUAKA Ui PEUU;IAX
nEPr,tollA

O. HETATUBAH HETO EOEKAT HA PE3YNTAT NO
OCHOBY ryEUTKA NOCNOBAI-bA KOJE CE OEYCTABIbA,
npoMEHA pAr{yHoBoACTBEHI4X nOfl hTl4KA 1,,1

HCN PA BKl4 TPEIUAKA'43 P AHAJIAX N EP}IOAA

1 045 116 358

'1046
0 0

69-59
1047

1 048

n. AoE[4TAK nPE OnoPE3r4BAFbA
1 049 116 358(1045 - 1046 +'t042 - 1O4O) : O

P. ryEUTAK NPE ONOPE3I4BAIbA

(1046 - 1045 + 1048 - 10471 > O

1 050 0 0

l1porpau nocroBaLba 3a 2026. ro4hHy
19

59- 69



c. noPE3 HA AO614TAK

Y crpyrrypr nocnoBHrx nphxo aa y 2025. rout4Htl najaehra y4eo rarvaj y nptAxoAvl oAnpo4aje ycflyra (oxo 53%), sarru ocranil nocnoBHh np.4xoAvlt npe cBera cy6aenurajer rpancoepra (oxo 370/o), AoK npilxoAn oAnpogaje po6e yvecrByjy ca oKo 10%. capacxoAHe crpaHe/ ntleHt4 TpotuKoBl4 (sapaae v flotnpt4Hocn) nvtajy nalaehe yveuhe ycrpyKryph rpoLuKoBa (4\o/o), a saje4Ho ca rpotuKo BuMa ycnyra rpehrx nnL)a (27o/o)LiilHe npeKo 750/o \K\nHhx nocfloBHl4x pacxoAa, luro yKa3yje aa je nocnoBaFbenpe4yseha KaApoBCKl4 14 ycnyxHo r/HTeH3ilBHo/ ca orpaHrqeHru uoryhHocThMa 3apalliloHanusa4njy rpoLuKoBa 6es nocneAl4qa no o6rNa I KBaflhreT KoMyHan Hnxycnyra.

lTporpau nocnoBdrba sa 2026. ro1uHy
20

721 l. noPECKr4 PACXOA nEPIOAA '1051

722 Ayt.
canao il. oAfloxEHr/ nopEcKr4x PACXOAT4 nEPL4OAA, 1052

722 not.
canA0 ilr olnoxEHr/ nopEcKr/ nprxoAr4 nEpfioAA

1 053

723 T. 14CnnAhEHA n]4LtHA npt4MAt_bA nocnoAABUA 1 054

h. HETO AOEHTAK
1 055 '116 358(1049 - 1050 -1051 - 1052 + 1053 - 1054) 2 0

Y. HETO ryEI4TAK

1 056 0(1050 - 1049 + 1051 + 10S2 - 1053 + 1054)l0
r HEro Ao6r/TAK roJh neana4q yLrErxirMAGE3
NPABA KOHTPOIIE 1057

nILly
lrvoyr r^K K\rJyt I tplu tAllA MATLILIHOM nPABHOM '1058

,,,. , ,r r v I y Dyr rl\K KUJ,4 I tpTll IAAA yLlELIlhLlMA EE3
NPABA KOHTPOIIE 1 059
,v. r rE I v I yDrlr rAK KUJyt Itpt4flAA/A MATt4r_lHoM nPABHOM
Jlvll.Jy 1 060

v 3APMA no AKUr4Jkt

1. OcHoexa 3apaAa no aKqrjh 1061

2. Yuaruena (pasao4rseHa) sapa4a no axqraju 1062



2.2.3 pesynrar nocfloBahba y 2025. roAtAHtA

y 2025. TIAVHV npoqeFbeHt c,\/ yKynHn nphxoAr4 oA 1B9.4BB xturb. A.Atapa, y3
MhHhManHil Hero Ao6rrar oA 358 xtttb. AvtHapa il EBITDA Mapxy oA oKo 3,zo/..
ocraapeHa Ao6ut je HouraHaflHo no3lrrttllat aflr HeAoBoJbHa Aa rrilqe na norprhre
aKyMynrpaunx ry1utaKa, na npe4ysehe n Aarbe nocnyje Ha npary pewa6unwrera.
Crpyxrypa pacxoAa noxasyje Aa nnqHn rpor.xKoBl4 14 rpor.uKoBt4 ycnyra rpehrx n7qaqrHe oKo 760/o \t<\nHilx rpoLuKoBa, u:ro yxasyje Ha orpaHhLleHy uoryhnocr Aa/ber
cMa Fbehba pacxoAa 6es yrpoxa Ba Fba o6a arua rua KoMyHanHux Aefl aTHOCT]4.

llpeua ocHoBilMa crilLlaFba npilxoAa, oxo 75o/o yKynHilx nprxoAa qraHe 6yuercKa
cpeAcrBa r cy6eeHqrje, 40x cavo 250/o norilL{e h3 concrBeHhx np[xoAa (npoaaja
po6e r ycnyra). Hajeehra 3aBVcHtA ceKrop je o4pxaBaFbe jaaHe pacBere, nyreBa h
cevaQopa, Kao u A3wn, 3ooxrrrjeHa r 3eneHr no .4 vrcroha, AoK je l-1orpe6na
,qenaTHocr, llaprrur r,r l-lr,rjarle Hocilnall concTBeHilx npilxoAa t an7 ca orpaHhqeHilM
uoryhnocrrua pacra :6or QrasveKtlx KanaqilTeTa il peryailcaHhx r-leHa ycayra.
cexropra xoira ravajy coqrajanHra il KoMyHanHr KapaKTep crpyKrypHo cy HeilcnnarilBr4
il o6aaegHo nopajy 6uru eunaHcilpaHil ras 6yqera.

2.2.4 AHanrga reaeu:raja o roKoBr4Ma roroBklHe 01.01.-31.12.2025.
roAilHe

no3hq14JA AOn
flnax
01.01-

31.12.2025.

Peanusaquja
(npoqena)

01.01-31.12.2025.
1 2 3 4

A. toKoBh roToBt4HE h3 nocnoBHhx
AKT14BHOCTh

l. flpunraera roroBrHe H3 nocfloBHyrx
aKrlrBHocrh (1 Ao 4) 3001 231.524 242.65ai

1. l-1po4aja H npt,rMrbeHil aBaHCh y seMrbil 3002 154.222 171.227

2. tlpopaja 14 npuMrbeHil aBaHc[ y xHocrpaHcrBy 3003 0

3. [lpurrr,lrueHe KaMare ta3 nocfloBHt4x aKTLIBHocrt4 3004 0

4. Oqanu nphnt4Bt4 r43 peAoBHor nocnoBaH,a 3005 77.302 71.428
ll. Ognuer roroBrHe tas nocnoBHhx
afiuBHocrl4 (1 Ao 8) 3006 229.870 242.602
| . yrur rr rd I u lluuiltsj baquMa v Aarn aBaHCV y
3eMrbr

2. Vlcnnare 4o6aeruavlru a u Aarv aBaHcu y
14HOCTpaHcTBy

3007 153.679 143.865

3008 0

3. sapa.qe, HaKHaAe 3apaAa v ocTanl/ nvllHu
pacxo,qu 3009 76.191 70.684

4. llnahene KaMare y 3eM.rbta 301 0 444

5. [naheHe KaMare y !4HocrpaHcrBy 301 1 0

6. [opes ua 4o6urar 3012 0

fTporpan nocnoBarba sa 2026. roghHy
21,



7. Op,nnau no ocHoBy ocranrx jaaHrx np[xoAa

tlporpau nocoonaba sa 2026. ro1t4Hy
22

301 3 27.609
8. Ocranra oAnvBV t,t3 nocnoBHl4x aKThBHocnt 3014

0lll.Heronpr,rnr,rffi
arrrexocru (l - ll)

-

301 5 1.654 5i3lV.HerooAnilBm
axrueHocru (ll - l) 301 6 n 0
b. ruKotst4 IOTOB]4HE 143 AKTilBHOCTH
14HBECT14PAI,bA

l. flprnneu roroBllHe ta3 aKTaBHocr]r
HHBecrHpatua (1 ao 5) 3017 0 0

1. l-lpo4aja ax4uja u ypena 301 8
_. t tyv/+ala nsrvrd ttrp!4)ii! tHg [MoBhHe,
HeKperHilHa, nocrpojeua, onpeMe n Oronourux
cpeAcraBa 301 I
3. Ocranra euHaHcrajcxra nnacMaHta 3020
4. [ipr,rrvrueHe xaurarels aKrLlBHocrr4
hHBeCTUpalba 3021

5. flprrrarueHe AtaBr4AeH.qe 3022
ll. Ognrer,r roroBrHe t,r3 aKThBHocrl4
xHBecrrpalba (1 go 3) 3023 0 !r

1. Kynoer,rHa arqraja ra y4ena 3024
z. KynoBilHa uerraareprajanHe uMoBrHe,
HeKperHrHa, nocrpojeFba, onpeMe u lvtonowKux
cpeAcTaBa 3025

3. Ocraar $raHaHcrjcrr nflacMaHh 3026
ilt. HeTo npilnuB foToB[He h3 aKTIBHOCT!4
uHBecrrpaba (l _ ll) 3027 0 0lV.Herooannffi
uHBecrilpaba fll _ l) 3028 0 0P. I L,'^VE'I4 I t, I UBYIHE T43 AKTI4BHOCT'I
O14HAHCt4PAI-bA

t, ttpAnABU rOToBlHe l43 aKTllBHOCTI4
$uxaucupaua (1 ao 7) 3029 0 2.104
r. yBenalbe ocHoBHOr Kan[Tafla 3030

r. llyropoLlHH Kpe,qilTr y 3eMrbh 3031

r. /.lyropoqHu KpeAuru y 14HocrpaHcrBy 3032

4. KparKoportHt4 KpeAHrr4 y 3eMrbr4 3033

c. KpaTKOpOrrHI KpeAUTr4 y tlHOCTpaHcTBy 3034

o. ucrane AyropoqHe o6aBe3e 3035

/. ucTafle KparKopoqHe o6aeese 3036
2.104,,. vt ,t,toq returjylHel,r3 aKT!|BHOCTI4

_gpuxancuparea (1 ao g) 3037 '1.054
0

'I . UrKyn concTEleHilX aKLlHJa il yAena 3038

2. ,QyropovHra KpeAurrl y seMrbu 3039

r. /lyropoqH!4 KpeA!4Trl y 14HOCrpaHcrBy 3040

4. KparKoportH14 KpeAurh y 3eMrbu 304'l



5. KparropovH14 KpeA[rr4 y ]4HocrpaHcrBy

AHanhsa roKoBa roroBhHe 3a2025. roAtuHy noKa3yje Aa ce reKyhe nocfloBaFber
QrnaHcrapa roroBo y nornyHocrvt t43 nocnoBHlrx aKTrBHocrv, y3 MvlHt'ManaH Heroonepa,/BH, npvnnB (nporlerueHo 53 xilrbaAe 4rnapa). r4axo je ocraapeH pacrconcrBeHilx nprxoAa ycneA 6orue Hanflare ycnyra,snavajno noaehaFbe Tpor.xKoBa noocHoBy jaanrax npilxo4a il KaMara orpaHhqaBa flHKBr4AHocr, noeeharue roroB,He HaKpajy nephoAa pe3ynrar je npnnuea rs ernaHchpaFba, urro yxasyje Ha norpe6y aace y npeAcrojeheu nepiloAy javajy concrBeHil vt3Bopn il KoHrponilrJJy rpor.uKoBh, y3nocreneHo o6es6ef r,rBahbe ycnoBa 3a Kanr4TanHe ilHBeCT ,uyje.

l1porpan nocroBarba sa 2026. ro4t4Hy
23

3042

6. Ocrane o6aaese 3043

7 . QrrtnancnjcKt nv3vlr 3044 1.054

8. ly'cnnahexe AuBuAeHAe 3045

lll. Hero npunvB roroBr4He r43 aKTuBHocl4
Quxaxcraparsa (l - ll) 3046 U 2.104
t\,v. ,,erv vAJrrE tUtUHt4Hg t4g aKThBHOCT[4
SuHaHoaparsa (ll - l) 3047 '1.0s4 n
r. cBErA npunvl roroBNHE (,001 .!glL!02e) 3048 231.524 244.759
E, CBEIA OEnhB TOTOBI4HE (3006 + 3023 +
3037) 3049 230.924 242.60:2
h. HETo nernrae roroBraHE (3GB:3GOt
0 3050 600 2.157
E. HETO OAArB roToBt4HE (3049 _ 3048) > 0 3051 0 0X. l-OTOBttHAHA@
NEPhOEA 3052 2.000 2.868
3. no3LtTrlBHE KyPCHE pasnhre no
OCHOBY NPEPATIYHA TOTOBI4HE 3053

r. HETATTBHE KYPCHE PASNIXE NO
OCHOBY NPEPALIYHA TOTOBI4HE 3054
U. I W I tJE I4I1A HA KPAJY OSPAT{YHCKOT
nEPt4OAA

3055 2.600 5.025(JU5u - 3051 + 3052 + 3053 _ 3054)



2.3 AHaal,tea ocrBapeH nx y,H1ntaropa nocfloBalba
Ha ocHoey QranarioajcKilx t43Beruraja sa 2025. ro1t4lyt r43Bp[ueHa je ananrsa KJbyLrHr4xpaqro noKa3aTeJba flilKBt4AHOCTtAt 3aAyxeHocTl4, npoQrara6 nnHocrn vl
np0AyK,4BH0Cr14. oaa aHanilsa yrasyje Ha $rHaucnjcxy nozu4njy npe4yseha, creneH
3aBhcHocTh oA 6yuercKl4x cpeACTaBa , Kao n pr3ilKe xojra uory yrwJarvHa oApxr4BocT
nocnoBaFba.

1) EBITDA ra npograra6rnHocr

ocreapena EBITDA y 2025. roAuHtl v3Hoctl 6.027 xvrb. AVHapa, ruro npeAcraB/baEBITDA Mapxy og,3,2o/o y oAHOCy Ha nocfloBHe nphxoAe. Hreo EBTTDA norasyje
MHHrMaflHy cnoco6Hocr npeAyseha Aa reHephlue oneparrBHr HOBaLl, oAHOCHO AanocfloBaFbeM noKpl4Ba caoje KpaTKopor.tHe o6aaeae.

flocnoeHr Ao6rrax vsHocu r.527 xt'rb. At,Hapa, ruro je eKBhBafleHr 6prrooneparrBHe Mapxe og0,Bo/o. oaaj Hraao npoQrara6vnHocrnyrasyje Aa Jn nocnyje Hanpary Hynre peHra6rnHocrttt 6es rvoryhHocl4 Aa u3 rexyhe Ao6mn caMocranHocepBilchpa o6aaeae u3 nperxoAHr4x neproAa nnvl Aa aKyMynvlpa cpeAcrBa 3a
Kan hranHe rnaecrr qrje.

3axruyvax: l-lpe4ysehe renepraure Ao6rr vcKrbyqvlBo 3axBarbyjyhn cy6aeHqraj aMa t46ygercrrau rpancsephMa, AoK peanHa eKoHoMcKa penra6ranHocr r43 KoMyHanHil):
AenarHocTr npaKTilLtHo He nocrojra.

2) l-loxasarerbil nvKBn1Hocrn

Texyha nnKBVAHoct = 0,27 ---+ Hecfloco6nocr il3Mrpehba Aocnenilx ooaaesa 6eEnoAptuKe 6ygera

Spsa nrrahAHocT = 0,22
o6aaesa

---+ HeMd AOBO/bHO HOBqa il norpaxilBaFba ea noxprahe

Hoa'lalra nnKBnAHocr = 0,06 --+ Br4coKd 3aBrcHocr o4 rexyhrx 6yqrercxhx ynflaTa

Iluxewgnocr je xpraruqHa n Ar4peKTHo 3aBVCtA oA AnHaMVKe ynnara raa 6yr,rera.

3) l-loxasarerb 3aAyxeHocl4 (flyrlKanraran)

36or naroMunaHVx ry6rraxa, y 6ranancy craFba ilcKa3aH je ry6raraK H3HaA Bhcr4HeKanrrafla oa 7 '924 xvtb' At4*apa, uJTo pegynrhpa HeraTilBHl4M KanilTanor,r. v TaKBhMycfloBrMa' noKa3aTe'b 3aAyxeHocrra je MaTeMaTrqKil Herar vlBaH, uro 3HaL{ a4 Aa jenpe4yaehe Qopuanno HecoflBeHruo. HeonxoAHe cy Mepe ocHhBaqa pa4ra norpraha
Ha ro M ilfl a H ux rylmaKa nnn AoKa n hrafl r,rsa r]taje.

4) I-lpoQralra 6pyro MaprilHa

l-lpoora}ra Mapxa y 2025. ro$t4Ht4 u3Hocu 0,Bo/o. oaaj nraaaK HrBo noxaayje 4a aeh nManv pacr rpoLuxoea 6es npareher Qranancrpa*u Roro Avt Ao oneparrBuor ry6rrxa.I-locnoeaFbe HeMa chrypHocr t4 oilpKt,Bocr 6es cra6unuux6ygercrrx ynflara.

lTporpau nocltoBatba sa 2026. roquHy
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5) Paqilo eKoHoMt4rlHocrl4

YrynHr'r npnxo$n I Yrynnu pacxoAt4 = 1,00 ---) penra6rnnocr je HoMilHaflHa,
aAMilHt4crpaTilBHa il 3acHoBaHa Ha cy6eenqrajaMa, a He Ha rpxr4r.xHr4M eeexrrua. Ees6ygercre noApr.uKe, eKoHoMr4qnocr 6r oara, 6rna nerarhBHa.

6) l-loraaa reron n poAyKn4 BHocl4

l-1prxo4 no 3anocneHoM = 4,25 MnnvtoHa AVIH ---+ conilAHo 3a KoMyHaaHh ceKTop

EBITDA no 3anocneHoM = 134 xurb. AIAH -_+ HtlcKd onepaThBHa npoAyKTt4BHocr

llocnoaHh Ao6rrax no 3anocneHoM = 34 xum. A,H ---, ,4M6oflhr{Ho, HeAoBo/bHo 3apacr

l-lpo6ner',' Hr'rje y 6poiy paAHrKa, eeh y KapaKTepy AeflarHocrr xoje ce He MoryHanrahhearr Ha rpxt4tuHoM npilHqilny.

7) oneparraaHra HoBLlaHr roK c o6sraporv aa EBITDA Hraje AoBorbHa Aa noxpr,rje
Ml4H,aManHH Aeo KparKopoLlHilx o6aae3a, ofieparvtBHV HoBqaHh rox je HerarrBaH nonpnpoAu nocroBaFba y3 cranHo ocflaFbaFbe Ha ynnaTe ocHhBaqa.

tlporpau nocroBatba sa 2026. roquHy
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Ilprarar nnaHHpaHux,t peanlr3oBaHux H HAt,l KaTOpa nocnoBarba

% o4crynarualeanraGfiffi

Yxynna rMoBrHa

NTAHA
% o4crynarsa peanr,rsaqraje y oAHocy Ha peanr3aqujy nperxogHe

+22%

23'1.608

+147%

y 000

Yxynnu Kanuran

% o4crynarua peanrasaLlap o4
nnaHa

Yo opcrynawa peanrasaqraje y oAHocy Ha peanh3aqrjy nperxogHe

10.937

10.773

+110%

llocnoexh nprxoAt4

Z" oacryna rs-pean rasflra.ie og
nnaHa

% opcrynarsa peanr,rsaqraje y ollHocy Ha peaflm3aqrajy nperxogHe

217.992
1 90.807 1 89.481

% o4crynarua peanrasaqraje y oAHocy Ha peanrsaqrir ro-rXliXil _*

-- 

roausel '

194.776

181.502

llocnoeHh pe3ynrar

nnaHa
% o4crynar+a peanrasaqraje y oAHocy Ha peanfi3aLlrjy nperxogne

% oacrynar+J pean7Eilje oE
nnaHa

% o4cryrrarua peannsaqrje y oAHocy Ha peanH3aqujy nperxo4He

114 I rro
-2.472 I ssa

Epoj sanocneixx 6Jffi

% oacrynarui pean r,rElr,rlEiJ
nnaHa

% o4crynar+a peanursaqrje y o,qHocy Ha peanu3aLlajy nperxoane

InaH

Peanrsa

% orcry n a r*,a-pear,,aG qrje;;
nnaHa

% o4crynaua peanusaqr.rje y oAHocy Ha peanfi3aLlr,rjy nperxo4ue

81.918

+17ok | * lloto
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2023.
roAxHa

2024.
roAuHa

202s.
roA}tHa

2026.
roAhHa

N'IA H

10.794 8.324 0

2.830 0

+99% +26% 0o/o

+60h +26% 0o/o -100o/o

83.258 80.456 90.845 86.1 69
77.603 85.485 80.005

+93% +106% +88%

-9o/o +94% + 11o/o

[lnaH 195.639 204.006 232.534
179.709

+880/, +920k +93%

+20% +94o/o +105%
flocnoanu pacxoAr4

l

209.704 203.082
1 90.094 187.954

70 OACrynar6a peanrsaqnje o4
+9304 +93%

+95% +104% +22%

I ilnaH

I Peanrasaumia
8.288 863 924 926
713 -1.793 1.527

+9o/o -20goa +165%

-103% -251% -85To +300h
Hero pesynrar 343 230

o?

+27% -2168% +309%

-66%o -2658o/o -14%

52 50 46 48

50 49 47

+96% +98% +102o/o

+40/o +40k +96% -40k
llpocevra Hero 3apaAa flnan 64.883 75.584 87.865 1 00.890

65.1 43 79.923

-0Yo -0% +93o/o

+102% +55%



,rUri, nO"rr'ollX

2023.
roAIHa

2024.
roAilHa

[ipoqeua
2025.

llnaa 2026.
ro,qnHa

EBITDA

ROA 
-ROE

4328 5223 6.027 5.926
0,00 0,00 0,45 0,27
0,00 0,00 0,00 0,00

4031

6,85

0,31

375 5.025

0

0,27

5.500
Ayr lxanman.
IrxarAHocr*

1,97 0,00
0,31 0,15/o rdpd4a y nocfloBHr4M nphxoAnMa 34,47% 49,94% 47,78% 46,12%

y 000

Crarue na
AAH

31.12.2023

l-lporlena
H? Aan

31.12.2024

[lpoqer-ra
Ha AaH

31.12.2025

llnaH na
AAH

31.12.2t)26.
Kpe4rrno 3aAyxeFbe 6ea rapanqraje
ApxaBe

Kpe4rarro 3aAyxex,e ca rapanqnjona
ApxaBe

8.445,00

_0
8.445

5.351.584 3.1 13.896 4.622 874

0

5.35 1 .584
0 Ur 

^y 
I rn(r KpeAfl fHo 3aAyxeFbe 3.1 13.896 4.622.874

y 000

2023.
roAilHa

6'1.568

2024
roAIHa

41.638

2025
roAIHa

l'lnan 2026.
roAilHa

Cy6eeHqraje

Inan
75.200 87 600

. fipenero 42.027 34.194 71.103
Peanrgoean
o 42 0)7 34.194 71 4nL

Ocranu npilxoAt4 r43

6ygera

flnan 103.393 86.074 77.874 83.538
l-lpenero 69.987 82.457 73.909
PeanIsoeaFt
o 69.987 82.457 73.909

YrynHo nprxoAt/ r4s
6ygera

ilnaH 164.961 127.712 153.074 171 .138
.Fl;renero 112.014 '1'16.651 145.013
Peanusoeas
o 112.014 116.651 145.013

lTporpau nocnonatba sa 2026. ro1uHy
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2'4 pasnosr 3a o^crynalbe y oAHOCy Ha nnaH[paHe
t{HA}rKaTope

Jl-l nocnyje Ha npary peHra6rnn ocrt', y3 Kpr4Tl4LrHo Hh3aK HrBo nrKB nAHoc,,1tHeraTrBaH Kant,lTan u BilcoKy 3aBilcHocr oA 6yuercKhx rpaHc0epa. KouynanneAeflarHocrr roje npe4ysehe o6aerba Hervajy peanaH rpxr4r.uHl4 noreuqrjan Aanorprjy rpor.xKoBe, urro o6aaeeyje ocrruaua Aa rrBpDyje cra6rnau MoAenQruancrpahba il noxprha ryluraxa, y3 KoHrpo nncaHy paqiloHan nsaqujyrpor.uKoBa.

2.s cnpoae4ene aKTlrBHocrlr 3a ynanpeferue npoqecanoc,loBalba

2.5.1 ynpaaruarue rpo6rurva il norpe6ne ycnyre
Paa norpe6He cnyx6e opraHh3oBaH je TaKo Aa cy 3anocneHh AocrynHrlrpafanrava ToKoM qenor AaHa, oAHocHo 24 Ltaca, nrreM cnpx6eHrx KoHTaK.trreneooHa xojra cy ncraK',y'ft' Ha BilAHOM MeCry Ha yna3y y npoAaBHr4qy. oaaxaaopranrsaqrja paaa ouoryhaaa KOHrhHyilpaHo npyxaFbe ycnyra norpeoHeAenarHocru u 6naroBpeMeH. pearoBaFbe y cBl4M C'rya4ujaua, 6es oosrpa Ha 406aAaHa vnu nohr.

l-lpe4ysehe ooaarba ycayre caxpaFb[BaFba Ha npaaocnaeHou, ManoM KaronilqKoM 14Benurorq KaroarqKon rpo6ruy y Eevejy, Kao il na npaaocnaBHoM rpooruy y 
'avrov

l-lerpoaou ceny ra [lpaaocnaBHoM rpo6ruy y Eavrou r-pa4ra,rry.
Pa4r HecveraHor ra e0raracHor o6aerbaFba nocnoBa y oKBr4py norpe6,e cnyx6e,npe4ysehe peAoBHo cnpoBoAl4 oApxaBaFbe il cepBhcrpaFbe reperHilx eosilna vwcaddy Maxi ra Ford Transit, xoja cy Ha6aarueHa nrreM nn3uHra. HaaeAeHa Bo3r4flanpeAcraB'bajy aaxan pecypc sa QynxqroHrcaFbe cnyx6e n nvajy K/byr.rHy ynory yo6es6ef raeaFby noy3AaHocTl4, KoHTr4Hyr4Tera h KBafl ilTera npyxaFba ycflyra.

2.5.2 ynpaarsarue jaaHrau napKrpan nurnMa
vnpaaruarte jaeHrau napKilpan nurn*a v Aarbeje orpaHraqeHo pacn ono)K^Bu'6pojev napKilHr Mecra, luro npeAcTaBrba KrbyLtHt4 earrop y o6urrtyycnyre v Bnct;HuocrBapeHilx nphxoAa' y L$tby e0raxacHraier cnpoaofersa KoHTpofle Hannarenoce6Hrx napKilHr Kapara, rHTeH3rBhpaHa je xor"rynraxaqraja ca HaAnexHhMopraHhMa paAn npvl6aarbaFba no4araKa o BflacH,rl v*a pervlcTapcKr4x taynnqa vtHaKHaAHOT ynyhrearua onoMeHa. capa4rua ca r-rc Sevej ce o4ar,rja ype4Ho 14 yKOHTl4HyilTery.

2.5.3 O6es6ef raBaFbe jaeHor ocBerrbeFba

l-10pe4 VOryhnocru npujaarbrBaFba KBapoBa nrreM hHTepHer crpaHhqenpe4yseha ra cnyx6enrx KoHraKr reneQouu, npu4yruheje npe4y3eno AoAarHe MepeY $v1tby eorracnrjer oftprBaFba il orKraFbaFba HercnpaBHocr, na jaenoj pacBeru.o4pefeno je nrqe il3 peAa 3anocfleHilx xoje, pa4ehr y ABe cMeHe, aKThBHo oDunaeuTepeH/ yoqaBa npo6nelae ra noxpehe Aarbe nocrynabe npeMa NSaOlavy paAoBa.

lTporpau nxnoeaua sa 2026. ro1fiHy
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Ha oaaj HaLrLrH nojavan je nagsop HaA pa,oB v*a y peanHoM BpeMeHy, jep sanocfleHilno Ao6raienoi o6aeecril o orKnaFbaFby KBapa Bpur,r npoBepy il3Be4eHilx paAoBa FjarepeHy. oaaxaa opraHil3aqraja pa4a cBeAhna je na MilHr4MyM wOThHOCT Aa KBapocraHe 4yro Heo6yxeahen, a HcroBpeMeHo orvoryhrna KoHTpony TporuKoBa Kpcr3HenocpeAHy npoBepy KBaflhrera n o6urrra il3BeAeHl4x paAoaa. Oao rua 3a pe3ynraronrrManaH )rrporuaK cpeACTaBa ra oruoryhaBa nflaHhparue aeher o6rua paAoBa 3arcry BpeAHocr l43ABojeHrx cpeAcraBa.

I-lpe4ysehe npyxa nyHy no4prxKy peafl ntatyjn JaeHo_nprBarHor naprHepcr aa uujnje rnaecrurop onuruna 6evej, a roje ce o4roc, Ha 3aMeHy nocrojehrax cBerr/bKr4HoBoM eHepreTcKu eeraxacHoM pacBeToM.

2.5.4 ynpaaruarue nrajaqava

A Aame cy H3paxeHr h3a3oB n y norne1y HeonxoAHor orpaf hBaFba nrajaqa yHoaoM ceny r 6a'lxoNa l-pa4raury, ruro ycnoB/baBa nojaay Henojanne xoHxypeHqrajeMeby npoAaBqr4Ma, Herar[BHO rrl4l{e Ha ocrBaprBaFbe nphxoAa no ocHoBynrjavapnne il AoBoAlr 4o nojaae KoMyHanHor HepeAa.

KoHrpona npoMera xpaHe xilBo,4r-bcKor nopeKna cnpoBoA v ce y capaAFbil caBerepilHapcKoM l4Hcnerqrjov, AoK ce npoMer aKqil3He po6e na4s 
^;;, capaAFbr caHaanexHrM fiHCneKqnjcxnu opraHilMa, qHMe ce o6es6ebvje sarA; iiol ,6es6eAHocr rproBhHe Ha nrjaqarva.

l-lrjaqe 6enexe cMaFbeH o6wr,t npoMeTa, npe cBera ycneA nprqrrHocrr BerhKot_6poja rproBrHcKr4x MapKera ca ruilpoM I pa3H.spcnrjou noHyAOM, r.uro ceoApaxaBa Ha yKynaH HilBo npilxoAa npeAyseha.

AoAarHra npo6nerv npeAcraBrba HeaAeKBaraH npocrop 3a npo4ajy MneqHilxnpoil3Bo4a na nrjaqra y Sevejy, xojra rpenyrxo nraje y oynxqhj n. CaApyre crpaHe,ycnetuHo je opraura3oBaHo o4pxaa-atue Balxapa y Eav*ol, l-lerpoaorv ceny, rojra cepeanrsyjy nere HeAerbe y Meceqy.

Ynproc HaBeAeHhM aKTilBHocrrua, npo6fleM cMaFbeHor npoMeTa Ha nrjaqana rAa'be je npracyraH, npe cBera ycfleA AoMilHaq,je eenraxrx rproBLlHcKilx naHaLla HanoKaflHOM Tpx14Ury.

2.5.5 O4pxaaarueynvlm il nfreBa
Toxor'4 roAilHe h3BeAeHr cy rpafee nHcKvlpaAoer Ha peKoHCr pyxuujwrporoapay Eevejy il SaLrroM l-paar,rrury. re*se oApxaBaFbe nrreBa peaflil3.BaHO je y cKnaAyca nflaHoM oApxaBaFba cao6pahajHrqa, a aKTilBHo cru cy owneycMepeHe Ha canaqrajyoureherua KonoBo3a Ha najQpexaeHrnrjrM yahqaM a v1 y Hace/beHhM raecrrMa. y3l4MCKoM nephoAy oApxaBaFbe cao6pahajHrqa cnpoaofeno je nprMeHoM Mepa 3ao6es6eferse npoxoAHoc,4 vt cana4ujy oureherua Hacraflilx ycneA HucKt,xreMneparypa/ yrruyvyjyhra u nprBpeMeHo 3arBapaFbe yrap,nx pyra xnaAHOMacQan*rou MacoM. 04pxaearue xop1430HTanHe crrnanuaaqrje o6p<aarano je
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o6enexaaahbe neilJaqKhx npeaa3a y 3oHl,1 LrKofla, Kao il HaTnrca cao6pahajnrrrx
yno3opeFba paAV noaeharua 6ee6eAHocrt4 yqeHilK a v Apyr.4xyqecHilKa y cao6pahajy.
oApxasaFbe cen,,aeopcrrax pacKpcHr,rLla noApa3yMeBano je peAoBHe nperneAe
cilcreMa ynpaB/bahba cao6pahajeu, Kao il ilHrepBeHLlvje y cnyvajy KBapoBa. Toxor,4
roAhHe oApxaBaFbe je cnposofeno ypeAHo, 6es aehilx ,arrrr*r* noreuxoha, a
yoL{eHe HeHCnpaBHocrh oTKnaFbaHe cy 6naroapeMeHo, r.tilMe je o6es6elen necrueran
h 6es6eAaH paA ce,,,aeopa na uajonrepeheHr,rjraM pacKpcH14qaMa.

2.5.6 o4pxaaarue qrcrohe Ha noBpr.xr4HaMa jaaHe HaMeHe

36or orpaHilqeFba y norneAy MaKCilMaflHor 6poja 3anocfleHilx, npe4ysehepacnonaxe HeAOBOTbHilM KaApoBCKl4M Kanaq[Ter[Ma 3a nornyHo o6yxaararue cBr](jaaHrx noBpruhHa. pa4oar Ha qruheFby opraHr4syjy ce npBeHCTBeHo y yxeM qeHTp\/
rpaAa, haKo ce jou yBeK o6aaruajy Ha MaFbe caBpeMeH HaL{ilH, y cKnaAy capacnonoxvlBvly' /byACKl4M pecypcrana. 14 nopeA rora, paAHn\u npe4yseha
KoHTr'lHyl4pano o6aaruajy sa4arue y oKBl4py caojrax laoryhnocril, KaKo 6r ce oApxao
r.uro Bh[1J14 H[4BO LrLlCTOhe r ypefeHocrn jaaHwx noBpr.rJilHa

2.5.7 OApxaaarue jaaHrax 3efleHrx noBptrJhHa

o4pxaaarue jaaHrx 3eneHilx noBpr.uhHa y oKBr4py oBe no3rqraje o6yxearavefy6noroBcKo 3eneHilno, napKoBe, 3eneHe noBpr.uilHe y Hoaoca4cxoj ynrarl vtt Kao v3eneHhna Ha KpyxHl4M ToKoBI4Ma. PaAoah ce h3BoAe KoHTr4Hyr4paHo, ca LlilrbeM
oL{yBaFba ypefeHocna ra QyHxqhoHaflHocl,l 3eneHHX noBplur4na xoje npe4craaruajysHavajan eneMeHr jaeHor Ipocropa.

oa sHa,.,ajnujux paAoBa Ha ope3hBaFby ApBeha ras4aaja ce ope3rBaFbe xpacra yHace/by Saqro llerpoao ceno, Kao il ope3hBaFbe ApBopeAa y Hoaoca4croi ynnLLySevejy r Aena 3enene ynrqe. Haae4eue aKrllBHocl4 AonpilHene cy 6es6eAHocrhcao6pahaja il ol{yBaFby 3eneHrx noBpuJHHa, Kao h ecreTcKor,,r ynanpeferuy jaaunxnpocropa.

2.5'B lenarHocr 3ooxilriljeue ca npilxBarilr,rrreM 3a nce
PeAoane aKThBHocrkr oKo o6aeesa LrilnoBaFba , crepunusaqrje, racrpaqraje raaarqrnaqrje xhBor,lFba cy BprueHe y a3uny 3a nce. r-lpaenrar 6poj naca ynphxBarilnvury je cranan npo6ner"r Jll, laHoro Bilrre naca oA crBapHilx KanaqilTeTay MHOTOMe rrhqe paA a3ilfla.

lzlHreHgilaHa capaAFba ca BerepilHapcKoM rncnexrlrajoM ce HacTaBilfla, npare cenponvcv' BoAe ce earaAeHqraje u cBe aKTHBHocn4 Ka ilcnyFbeHocTl4 ycnoBa 3anocrojarue nphxBarilnhura h Hil3oM tlcrux Ka nolxroBaFby Flpaernnrxa rojr ceoAHoce Ha oBy Bpcry o6jerara.

I-lpe4yaehe je nacraarano 4o6py npaKcy opraHr43oBahba caKynrbaFba il oAHorxehbaaHilMa/rHor ornaAa v y oaoj roAnHV rae je npeKilHrra AyroroAhtxhba npaKcaHe3aKoHCKor s6puruaBaFba Tilx nelueBa.
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2.5.9 l-lapx np,poAe ,,Crapa Traca xoA Eracepnor ocrpBa.,

Y capa4r-ura ca pecopHl4M t4HCneKToprMa pa1u ce Ha ilcnyFbaBahby .BHX
sopuanHrax ycnoBa y BvtAy AoKyMeHara il nporoKa ncr,X y cKnaAy ca HaAnexHocrilMa
h o6asesaMa ynpaBrbaqa.

14 oae roAilHe je apueHo nopra6ruaearse pr6ruou unaf n uapaHa Ha ocHoBy nporpaMaynpaBrbaFba pr6apcxrn no4pyvjev.

2,6 cnpoae4eHe aKTlrBHocrlr y o6nacu Kopnoparr,rBHor ynpaBrbalba
Y cKnaAy ca 3aKoHcKr4M o6aaegaN4a, npe4ysehe je roKoM 2025. roAhHenpeAy3eno aKThBHocrl4 ycMepeHe Ha ycnocraB/baFbe cilcreMa $raHaHcrajcrorynpaB'baFba il KoHTpone, ca noce6HHt'4 aKqeHToM Ha ynpaBrbaFbe pr3r4r-lr4Ma. oa41,4npollecoM ynanpelyjy ce MexaHil3Ml4 3a 3aKoHr4To, eeraracno r eKoHoM[qHoxopruherue 6ygercrvx u concrBeHilx cpeACTBa, noce6Ho y Aeny nflaHhpaFba ,,l

1438p[lJeFba pacxoAa.

Kao peaynrar cnpoBeAeHilx Mepa ynpaBrbaFba pv13uLrt*Ma, AoHera cy hHTepHa aKTaxojrva ce ypelyjy npoLlecr, HaAflexHocrn vl o4Hocr4 yHrrap opraHr3aqrje, vrr,,e ceormaruajy yoqeHr pvl3v1uv Ha HhBoy cerfiopa il ycnocraerba eeha TpaHCnapeHTHocT
nocfloBaFba.

Ha oaaj HaqrH, npe4ysehe ynanpefyje KopnoparrBHo ynpaBJbaFbe, java oAroBopHoc'Hocilnaqa nocnoBa u o6es6efyje ocHoay aa cra6wnnuje 
^ oap*inaje ynpaerbaFbejaaHuu pecypcrMa y HapeAHoM nepiloAy.
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3 qltrbEBt4 n nnAHupAHE AKTt4BHocrl,t 3A 2026, roAltHy
llnan nocfloBahba jaanor npe4yseha sa 2026. ro$nHy 3acHoBaH je Ha atann3v

QuHaHcrjcKilx pe3ynrara il craFba ilMoBhHe il o6aaesa y 2025. roptuHvlt Kao il Ha
npoqeHr eKoHoMCKe OApxr4BocI4 AenarHocrr roje cy noBepeHe npeAFehy oa
crpaHe ocHrBaqa. Y cxnaAy ca 3aKOHOM il noBepeHhM O6aeesaMa, npe4ysehe
o6aerba AenarHocrn oA jaeHor ilHrepeca xoje no caojoj npupour He Mory 6urn y
nornyHocru QunancupaHe Ha TpxnxH14M ocHoBaMa, aeh garreaajy cra6rnno,
peAoBHo h aAeKBarno QrHaHcilpaFbe rs 6yqera ocHilBaqa vt Apyn;xjaaurx il3Bopa.

3.1 [rrteen jaenor npegyseh a y 2O26. roA]rH]t

llnan nocaoBaFba a 2026. ro}tlHy ilMa 3a qurb Aat y cKraAy ca 3aKoHCKr4M
HaAnexHOCTilMa il pacnoflOxttBt/1M KaApOBCKI4M, TCXHTIqKVM t4 eraHaHCrajCxr,ru
KanaqhrerhMa npeAyseha, o6es6e4ra :

- cta6unHo il npaBoBpeMeHo jaaHo QraHaHoapaFbe 3aKoHoM noBepeHilx
AeflaTHOCTI4/

- @rHancrajcxy KoHConhAaqviy t4 norprahe aKyMynilpaHhx ry6rrara,- oqyBahbe nocrojeher HilBOa KOMyHanHVXy)nyra y3 Mepe
paqHoHanu3al44e,

- yHanpeferue oneparilBHe eorxacHoc,4 y oKBr,rphMa peaflHilX
opraHh3aqt/10Ht4x r Qrnancujcxux l'roryhnocrn, npe cBera Kpo3
onrhMh3aqrjy rpouroBa h 6orue ynpaBrbaFbe concrBeHrM npilxo AVMat- oAroBopHo ynpaB/baFbe pecypcrMa y cMaAy ca jaeHrrv hHrepecoM.

Peanhsaqhja nnaHrapaHrx aKTrBHocrr4 6rahe ycuafena ca TexHhLrKoM
onpeMrbeHouhy, KaApoBcKoM crpyKrypoM 14 Qr,trancrajcKrM oKBr4pilMa npeAyaeha, y:r
KOHTl4Hyr4pano npahehbe pil3ilKa n npvnafofa aa rue Al,lHaMilKe il3Bpluehba
pa cnonox t4Bvly' CpeACTBr4 M a Vl npnopl,lTeril Ma ocH il Ba L]a.

Ha oaaj HaqhH, npe4ysehe HacraBlba Aa o6aarba nocnoBe oA jasHor ilHTepeca y3
oqyBa Fbe S r Ha Hcrajcxe cra6rn Hocr4, y3 r4cro BpeMeHo nolxroBa Fbe crpyq H fi x,
coqrjannrax il 3aKOHCKilX nprHqrana rojra perynvtuy o6nacr jaenrx KoMyHanHrx
ycnyra.

3.2 Kruyvne aKTlrBHocrr norpe6xe sa Aocrr{3a}be qrrbeBa
KruyvHe aKThBHocrr 3a Aoc.43aFbe nperxo,Hl4x qr4,beBa cy:

' yHanpef raarue craHAapAa oApxaBaFba 3efleHilx jaanr,rx noBpr.uhHa r jaaHe
vncrohe;

' o6es6ef raaarue aAeKBarHor coqrajanH or, xurujeHcKor il BerepilHapcKor
TperMaHa y oKBt4py sooxrrujeHe n a3una;o oulYBdl-be 6es6eAnocTt| u QynxqraonanHocrr4 o4creMa jaaHe pacBeTe, canoce6Hrla aKLIeHTOM Ha KpilTl4Lrne ra QpexBeHTHe 30He;r KOHrzrHyilpaHo ypeferue il oApxaBarue r-1apxa npilpoAe ,,crapa Thca.,, y
cMaAy ca nponhcaHrM MepaMa 3a[UT[Te npnpoAe;
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. yHanpeferue eQraracHocril Hannare ycnyra y ceKTopl4Ua nrjaqa, jaanrx
napKilpanilura il norpe6He AenarHocl4;

' cnpoBolerue Mepa y wlrby yaolerua y QyHxqrajy HeycnoBnrx oojexara,
cnpeLlaBaFba uenojanHe KoHKypenr{,rje Ha nrjaqarva r cys6rajarua AilBlbernapKilpaFba;

r cdHdql,1jy XpranrvHilx yAapHilx pyna Ha cao6pahajHrarlarqa u cana[njy
TpOTOapa, y CKnaAy Ca HaflO3l4Ma OCHilBaL{a H HaAflexHt/X OpraHa.

lnruear jaaHor npe4yseha aa 2026, roALlHy ca K,byLtHt4M l/HAilKaropilMa
ocrBapehba qr,llbeBa _ llpunor 6p.2

3.3 Anaarga Tpxnura

3a cee KoMyHanHe AenarHocrr xoje JaaHo npe4ysehe o6aarba - oA .rl4LuheFba hoApxaBahba jaaHrax h 3efleHhx noBpr.ul4Ha, ynpaBrbaFba nujaqaua, norpe66ux rsooxrrrjeHcKl4x YCnYrat Ao ynpaBrbarua jaaHraM napKilHr npocropoM - Ha cHa3h c,y
]'1CKJbyLil4Ba npaBa, uro npeAysehy o6es6eDyje MoHononcKy no3ilq]4jy Ha rpxraury. co6sr'rpor'r Ha ro Aa Kopr4cHr4qn oBux ycflyra Heuajy voryhHocr r:6opa Apyrornpyxaolla ycflyra, Fbl4XoB HeTpXl4LUHil KapaKTep CTaB/ba noce6an aKqeHaT Hanpaherue KBanilTera ycflyra il 3aAoBorbcrBa Kopt4cHilKa.

Y oaaxailM ycnoBrMa, MepeFbe n aHaflH3a 3aAoBorbcrBa Kopr4cHhKa v Apyr'x3ahHTepecoBaHfix CTpaHa nocrajy KrbyLlHt4 eaxropra nocnoBaFba, jep npe4craaruajyjepnuw o6nrr KoHrpone KBarhrera ycnyra y HeAocrajyhoj xourypeHqrajr,
3a4oaoruaBaFbe norpe6a caAarxFbr4x Kopl4cH[Ka, yBaxaBaFbe oqeKrBaFba 6yayhu>:.Kopl4cHt/Ka' ycarnaUeHocT ca oL{eKilBaFbilMa ocHHBaqa v CTanHo yHanpeleruel
KBanhrera ycnyra vopajy 6wtu ryajaa r HenpoMeH/bhBa oprjenraqraja npe4yseha.
Auanrga rpxl4Lura y oKBl4py MoHonoflcre nosrarlrje noApa3yMeBa KoHTl4HyHpaHonpaherte r'rHQopvarlraja o cTeneHy hcnyhbeHocrh 3axreBa Kopr4cHilKa, Fb,lxoBr4xnorpeoa r oLleKrBaFba, Kao il oqeKrBaFba ocHl4Baqa il Apyrux 3ailHTepecoBaHilx
crpaHa. l(saopu oar,rx rneopuraqnja cy:

- peKnaMaqrje fi nprroBopl4 Kopt4cHilKa ycnyra il 3ailHTepecoBaHilx crpaHa;

- AilpeKTHa KOMyHl4xaqraja h noBpaTHe r,trQoprvaqraje Kopr4cHilKa;

- ynnTHt4'lrl aHKeTe h rcTpaxilBaFba 3aAOBOrbcTBa;

- H3Berurcjn u rHQopuarluje us ve4raja u jaeanx nnarQopr,r,r.

3.4 pnzm4n y nocnoBalby no ceKToplMa

llnanrparuev Mepa xoje ce oAHoce Ha pfl3ilKe n norenqujanHe npnnvKe,npe4yaehe o6es6elyie hcnyFbaBaFbe nocraBJbeH[x 3axreBa n yHanpeferue
eoerrraHocrl4 hHTerprcaHor chcTeMa MeHauMeHra. l-lraru ynpaBrbaFba pil3yrql4Ma Hraje
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caMo cnpeqaBahbe HeraThBHilX nocfleAilqa, Beh h npeno3HaBaFbe MOT.HOCT, 3ano6.rbruaFbe ycflyra, onrhMil3aqrajy rpor.uKoBa il javarue jaaHor ilHrepeca.
fiocrynarue ca p,3r4r{ilMa Moxe o6yxaarar L4 pa3nw.u4Te npilcryne, Kao [uTo cy:- t'ts6eraBaFbe pu3uKa HenoKpera fteM vnuo6ycraaon aKTilBHocrr roje uoryAa AoBeAy AO tbux;

- npilxBarabe vnv npey3ilMaFbe aeher creneHa pn3nKa paAUrcropuurha Ba hba rvoryhnocla;
- cMaFbebennn yKnaFbaFbe il3Bopa pwnKa;- rrrqaj Ha BepoBarHohy 40rafarua' nnn y*a$ehbe nocneAilr]a pn3vlKa;- pacnoAena pu3nKa nrreM yroBopHl,lx MexaHil3aM a unn Apyft4x o6nnx:.acapaAFbe;
- 3aApxaBaFbe pu3nKa rc oAryKy 3acHoBaHy Ha peneBaHrHr4MrH$opvaqrajarva h npoLleHil Kopvlcru 14 TpotuKoBa.

KruyvHra pv3t4qn no AeflaTHocrrMa npe4yseha (onula nperne4)

lurere, xpafe nnn yHilturaBaFba
noffreAy 6es6eAHocril Ha paAy ,1

Jaano 3ereHilflo rvoryhHocr uareprjanne
sacafeHor 6ur.luor, rvareprjana, pn3vlLlt4 y
HenpaBrnHor ropru:heFba npo4ajHor npocropa.
9rcroha il oApxaBa*e jaaHrx noBprxrHa - pu3uuu QuzuuxuxnoBpeAa rpa[aHa s60rne6naroapeMeHor oApxaBaFba, ourreheFba r4MoBl4He nphnhKov o6aeruaFba nocfloBa,Kao il prcnlrt, Be3aHr 3a TexHhrrKy rcnpaBHOCT OnpeMe.
l-{nehapa $nnancujcxu rY6nu ycneA KBapeFba po6e, ce3oHcKr4x aapnja4njanorpaxFbe r 6es6eAHocHhx pu3t4Ka (rpaDa).
f10rpe6ne ycnyre ueoanauhenr paAoBUt oureherua hMoBilHe, HeAOBOTbHaKoHTpofia npocropHl4x pecypca r coQraepa*a aurauuqraje, prcw)nBe3aHr 3a Bo3ilnat4 ROHrt4HyhreT npyxaFba ycnyra.

llrjaqe - orpaHhqeHa K.Hrpona npoAaje Ha HeorpafenrM noBpr.u t4Ha*a, pv3t,LlvHe3aKoHr4re npo4aje v caHurapHt pv3ttllt4.

l1aprc,nr - 6es6e4HOCT 3anocfleHrx n yqecHilKa y cao6pahajy, Kao u pt43t4L!4npey3poKoBa H il Henp onucHUM na pKilpaFbeM.

l-1apr npilpoAe ,,crapa Tuca,, _ prcvLln yHilr.uraBaFba
pt43uLtt4 h HeAo3BorbeHe aKrrBHocr u Tus,noa,rp;;;; X:ffi.#::;: .rrffia;KonouKr4
3ooxrarrajeHa n npnxBaTunuuJTe - orpaH nqeH' Kanallr4TeT nt pu3ul-rt.3apa3a, ycnoBur4cxpaHe n Bo$et Kao il 6es6eAHOCHh acneKTh.

Jaana pacBera - pv3ul!/l yrpoxaBaFba 6es6eAnocril s6or HeAocTaTaKa pacBeTe,oureherua ra,QpacrpyKrype r He,.Bo/bno jacHe HaAnexHo cru ynocrynaFby.
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Ynpaaruarue nlrreBl4Ma - pvt3vllta no 6eE6eAHocr cao6pahaja, oAr.urerH7 3axreB,4,
HeAoBorbHa cnrHannzaquja ra er,rHaHcnjcxu ptA3tlt-lu ycneA HeHaAoKHa AnBt4x
rpotuKoBa.

Cnyx6a oApxaBaFba - pwnLltl y norfleAy aAeKBarHocl4 onpeMe r 6es6eAxocril Ha
paAy.

ornancrje il paqyHoBoACTBo - prcnqvl HeraL{Hr4x ear4enqraja, ne6naroBpeMeHhx
Kl-bilxeFba/ nopecKhx HenpaBI4nHocrl4 H HeoBflaluhenor nphcryna ranQopvaqrajava.

llpaaHr il KaApoBCKt, noc,toBt4 pt43t4L)u paAHhx cnopoBa, HenpaBilaHocr4 ,y

nocrynqilMa jaaHrx Ha6aaxr il HeAOBO/bH]4X KaApoBCKrlX KanaLlilTera.

3.5 l-lnan ynpaB/baFba pil3t4t_lrMa

Ynpaeruarue p,ow+l*a npeAcraBrba cilcreM Mepa xojrrva ce upenueuryjy,
npoUeFbyjy u y6naxaBqy pwtlqr xojra Mory )rrilqarr Ha o6aaruarue Aer.tarHocl4npe4yseha, ropruherue jaanrx cpeAcraBa il KBanhrer ycnyra. Cerropcrca aHaflr3apwuKa c[poBoAl4 ce Kpo3 neproAilqHo npaheFbe, il3Be[uraBaFbe il nonyFbaBaFbe
,,O6pacqa 3a ynpaB/baFbe ph3HKoM'., rojra ca4pxra:

- UAeHTV$uxoaaHe pv3nKe;
- HOCl4OLle ph3hKa;
- npeAnoxeHe Mepe v aKTVBHOCTVI;
- poKoBe cnpoeoleFba h KoHTpofle.

Caaril pyKoBoArnall ceKropa oAroBopan je 3a vreHrveuxaLrlrjy pv3vKat npaherte
npoMeHa/ Kao il 3a npeAnor fi nprMeHy ilHTepHilx KOHTpOna. Llrru oarax vepa je
oqyBaFbe KBarhreTa Ycnyfa,3alurilTa iaaurax cpeACTaBa h KoHTr4HyhreT nocnoBaFba yjaauor,,r ilHrepecy - flpranor 6p.3.

3.5 Axrl,rexocTr jaeaor npe4yseha
KopnopaT[BHOr ynpa Brba]ba

t1,utby yxanpefera

y tfvlrby yHanpeferua cilcreMa KopnoparilBHor ynpaBrbaFba, npe4ysehe jeycnocraBhno cilcreM QraHancrajcKor ynpaBrbahba il KoHTpone y cKnaAy ca o4pe46ar,,ra3aroHa o 6yuercroM cl4creMy il noA3aKoHCKl4M aKTilMa xojr npon ncyjy rpureprajyrvefi craHAapAe 3a QynxqraoHrcaFbe oBor cilcreMa y jaanou ceKTopy.
y Hape4noj ro}vl*t' nnaHilpa ce KoHTr4HyhpaHo yHanpef raBaFbe il npilMeHaycnocTaB/beHor cilcreMa QraHaHcrajcKor ynpaBrbaFba u KoHTpOfle, Kpo3 peA.BHO
axypilpaFbe nonhrilKa, npollecar npoqeAypa, KoHTponHilx aKThBHocrvl v Marpv*eoAroBopHocrl4. HaseAeHe aKTTBHOCT4 6rahe cnpoBeAeHe y cKnaAy caopraHh3aLliloHoM CrpyKrypoM npe4yseha u rlpaauflHr4K.M O y,yrpaurruojopranreaqrjr .4 Cr4cTeMarhnlwjn paAHilX Mecra, ca qHrbeM o6e:6ef raaarua
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npaBoBpeMeHe, raqHe il rpaHCnapeHTHe ynorpe6e jaanrax cpeACTaBa, Kao r java*,a
oAroBopHocrtt y ynpaB/baFby pecypc,lMa.

Cncrev QraHaHcrjcror ynpaBrbaFba il KoHTpoae AhpeKrHo je noBe3aH ca
wpettvtQnxaqnjou, npoqeHoM il ynpaBrbaFbeM pv3ttllvlwa xojra Mory )ffhqarh Ha

ocrBapilBaFbe qhrbeBa npeAy3eha. YnpaBrbaFbe pn3vunna npeAcTaBrba ocHoBy 3ra

4eQnHrcarue KoHrponHilx aKrilBHocn4, qHMe oyK o6es6efyje noy3AaHo,
eKoHoMI,lLlHo v1 eQrxacno ropruherue jaenrx cpeAcraBa, Kao il KoHTt4Hynre:r
npyxaFba KoMyHanHhx ycnyra y jaenou ilHrepecy.

Pyroao4noqr ceKropa ravajy KrbyL{Hy ynory y QyHrcqroHhcaFby OYK-a, jep cy
oAroBopHH 3a: r4enrror,rraqrjy h npoqeHy pl43ilKa y cBoM ceKTopy, npeAnor h
nphMeHy KoHTpoflHt4x aKTilBHoctu, o6aaeuJTaBaFbe opraHa ynpaBrbaFba o yoqeHhM
HenpaBhnHocrhMa u norpe6aMa 3a yHanpefer'ue. Ha oaaj HaqilH o6es6efyje ce
javarue oAroBopHocrt4 Ha HilBoy ceKTopa ra eQraxacnrja KoHTpofla nocfloBHytx
npoqeca.

l-f rrueau chcreMa QraHano,rjcror ynpaB/baFba h KoHTpone 3a 2026. roAilHty
yHanpefehbe rpaHcnapeHrHocrvl t4 o1roBopHocr4 y roprauheruy jaaHr,rx cpe4craBa;
javarue KoHTponHhx aKTuBHocril 3acHoBaHilx Ha npoqeHil pl13vKa; peAoBHo
axyphpaFbe AoKyMeHraqrje il npolleca; yHanpefehbe yHrrpauFbe KoMyHhKaLlvJe v
h3BeruraBarua. OjavaBaFbeM oBrx npoqeca, npeAysehe AonpilHocil seheM creneHy
cilrypHocrLl nocnoBaFba/ o4roaopnrjev ynpaB/baFby pecypchMa t4 eQrxacHrajeu
npyxaFby ycflyra KopytcHl4t_lilMa.
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